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1. [lnanupyemble pe3y/abTAaThl 00yUeHHUS 10 JUCHHUILUIUHE, COOTHECEHHbIE ¢
ycranoBjaeHHbIMH B OIIOII BO unankaTtopamMu 10CTHKEHUSI KOMIIETeHIM T
1.1. Ilepeyenb KOMIETEH U, (POPMUPYEMBIX YUeOHON JUCUUIIIMHON

Koa n HauMeHOBaHHe KOMIIETEHIIHH

Kon n HaumMeHoOBaHMe MHAUKATOPA
noctukenns komnereHuun (MIK)

IIpodeccnonajibHasi KOMIETEHIUSA

[IK-4 Cnoco0eH aHaTM3UPOBATh U HAYYHO
00OCHOBBIBATh MOJUTUKY U OOIIYIO CTPATETUIO
OpTraHM3aINH, HCITIOIb30BaTh COBPEMEHHBIE METOIBI
YIpaBIeHHs pPUCKaMHU F KOPIIOPATUBHBIME (PMHAHCAMH
JUTSL pEeLICHUS 33]1a4 Ha PETUOHAIBHOM, HAITMOHAIEHOM U

OTPACIICBOM YPOBHSIX

NA-3TIK-4 OcymecTBisieT pa3padoTKy
00IIIe# CTpaTerny OpraHnu3aluu C Y9eTOM
TOCYIapCTBEHHOTO PETYJINPOBAHUS 1
HAJOTOBOH MONMUTHKA TIPEIIPUATHSL

1.2 . [lepedyeHb NIAHUPYEMBIX Pe3yJIbTATOB 00YyUYeHHUsI M0 YUeOHOH TUCIHUILINHE

NuaukaTopsbl
JOCTHKEHHS
KOMIIeTeHI[U i

Ilnanupyembie pe3yJibTaThl 00y4eHHsI

IIpodeccnonanbHass KOMIETEHLUS
[IK-4 CnocobeH aHanu3UpoBaTh W HAYYHO OOOCHOBBIBATH TIOJMTUKY H  OOIIYI0 CTpPaTETHIo

OpraHu3aluu,

HCIIOJIL30BaTh COBPEMCHHBLIEC METO/bI

YOPABJICHUSI PHUCKAaMU U  KOPIOPATUBHBIMU

(uHaHCAMM 4715 peleHHs 331a4 Ha PErHMOHANBHOM, HALMOHAIIBHOM M OTPAcieBOM YPOBHSX

NJI-3T1K-4
OcymiecTBiseT
pa3paboTKy o0IIeit
CTpaTeryH OPraHU3aINH C
y4eToOM
roCy1apCTBEHHOTO
peryJIupOBaHuUs U
HAJIOTOBOH MOJUTHKH
NPEAIPUATHS

3uarsb (3):

- 3aKOHOMCPHOCTHU, MECTOJAbl U MEXAaHN3M KOPIOPATUBHOTI'O YIIPABJICHUA,

- METOIHUKY CTPATETUYECKOTO YIIPABICHHUS;

-METOABl Pa3palOTKH OOImel CTpaTernd OpraHW3alid C  YYETOM
rOCYJIapCTBEHHOT'O PETYJIMPOBAHUS U HAJIOTOBOM MOJIUTUKHU MPEANPUSATHS;

-  METOJbl YIPaBJICHYCCKOI'O BO3Z[GI71CTBHH, CTHJIN KOPIIOPpAaTUBHOI'O
PYKOBOJICTBA M COCTABJISIONIME COIHATHHO-9KOHOMHUYECKOTO MEXaHH3Ma
yIpaBJICHUS;

- METOJIUKY CTPATErH4eCKOro aHajiu3a BO3MOXKHOCTEH KOPIIOpaluH;

- TPUOPHUTETHI  NPO(PECCHOHANBLHOW  JNEATCNBHOCTH  JIJISl  PEICHHS
CTPATETHUECKUX M OMEPATUBHBIX YIPABICHYCCKHX 3a/1a4;

YmMmets (Y):

- HUCMOJIb30BaTh NOJYYCHHBIC 3HAHUS JUIS pa3paboTku OOIIeH CTpaTeruu
OpraHM3alid C YYE€TOM TOCYJapCTBEHHOTO DPETYJIMPOBAHHS W HAJOTOBOH
MOJIUTUKY TPEATPHUSITHS;

- oueHuBath 3(deKTHBHOCTD
CTPYKTYP;

-  aHanM3upoOBaTh W HWHTEPHPETUPOBATH JIAHHBIE OTCUYECTBEHHOW U
3apyOe)KHOH CTAaTHCTHKA O COLMAJbHO-DKOHOMHYECKHX IIpoIeccax u
SIBICHUSIX, BBIABJISATH TCHACHIMM W3MEHEHHS COIHMAIbHO-3KOHOMUYESCKUX
IOKa3aTelIcH;

- MPOTHO3MPOBATh Pa3BUTHE SKOHOMHYECKHX IIPOILIECCOB U SBJCHHM, Ha
pPErMoHAIbLHOM, HAIlMOHAIBHOM U OTPAC/ICBOM YPOBHSIX;

- QopMmynHpoBaTh LEIM B paMKax pEHICHHS IPOOJIeM W MPOOIIEMHBIX
CUTYyaIuil, MPUHUMATh Y4acTHE B BRIPAOOTKE KOPITOPATHBHON CTPATETHH;

- KPUTHYECKH OIICHMBATh MpeijiaraeéMble BapHaHThl YIPABICHUYESCKHX
penieHnit U pa3pabaThiBaTh MPEIJIOKEHHSI MO0 MX COBEPIICHCTBOBAHHUIO C
Y4€TOM KPUTEPHUEB COIHMATHHO-3KOHOMHYECKOH 3(p(PEKTHBHOCTH, PUCKOB H
BO3MOJKHBIX COIHAIBHO-KOHOMUYECKUX MOCIICICTBHUH;

- OTIPECIIATH METOBI KOPIIOPATHBHOIO YIIPABJICHHUS;

Baaners (B):

- 3HAHUSAMHU O METOJaX pa3pabOTKH OOIICH CTpaTeTHH OpTraHU3AINN C
Y4€TOM IOCyIapCTBEHHOTO PETYIMPOBAHUS U HAJIOTOBOM MOJIUTHKH
MIPEITPUS TS,

(YHKIIMOHUPOBAHUSI  KOPIOPATHBHBIX




- COBPEMEHHBIM WHCTPYMEHTAPHEM aHAJIN3a MOBEICHUS YYaCTHUKOB
KOPITOPATUBHBIX OTHOIICHHUH | JCTIETUPOBAHUS M TIOJTHOMOYHH;

- criocobamu oneHKH 3((HEKTUBHOCTH KOPIIOPATUBHOTO YIIPABICHHUS;

- HaBBIKaMH BBIOOpA METOJIOB KOPIIOPATHBHOTO YIIPABIICHUS C YICTOM
KPUTEPUEB COUATBHO-3KOHOMUYECKOH 3()(hEKTUBHOCTH, PUCKOB U
BO3MOXHBIX COIMATHHO-9KOHOMHYECKHX MTOCIICICTBHUI

- HaBBIKAMUPa3pabOTKU CTPATETUU PA3BUTHUS OPTaHU3AIINY;

- IPUHIIATIAMY TIOJIUTUKH YIPABJICHHS MEPCOHATIOM arpOTPOMBIILICHHBIX
00BbEeIMHEHHH;

-METOJIAMH CTPATETHYECKOTO aHAIN3a PHIHOYHOW KOHBIOHKTYPBI.

2. llesin m 321241 OCBOCHUSA Y4eOHOM TUCHUILUIMHBI, MECTO JUCUMILVIMHBI B CTPYKTYype
OI1011 BO

Huctummna «KopropatuBHoe ymnpaiaeHue B AIIK» BXoauT B BapHaTUBHYIO 4acTh
(IMCUUIUIMHA 1O BBIOOPY).

Heap aucuumiauHel: (OPMHPOBAHHE TPOPECCHOHATBHON KOMIIETEHIINH, TEOPETHUYECKUX
3HaHUM M T[PaKTMYECKUX HABBIKOB y OOydaloLIMXcsi O TEXHOJIOTUAX, MeToJax u
MEXaHU3MEKOPIIOPATUBHOI'O YIIPABIICHHUS.

3aga4u QUCLMILIMHEL

- ycBoeHHE O0a30BbIX IOHATUH B CHUCTEME OCHOBHBIX KaTEropuil KOpIOpaTUBHOIO
yIIpaBJICHUS;

- U3y4YUTh KOHLENTYAIbHBIE IOAXOABI B TEOPUAX U MOJEIAX KOPIIOPATUBHOTO YIIPaBJICHUS,
MHCTPYMEHTAPUH M METOJOJOTMYECKHME OCHOBBI B PAa3BUTHUM KOPIOPATHUBHOIO YIIPABIICHHUS,
IIOATOTOBKHU U OLICHKH CTPAaTETMYECKUX PELICHUH;

- pa3BUTh HAaBBIKM IOAIOTOBKHM IPENJIOKEHUH M MEPONPUATUN IO pealu3aluu
pa3paboTaHHBIX KOPIOPATUBHBIX CTPATETU;

- HAY4YUTBCS CaMOCTOSTEIbHO OCYIIECTBIATH MOATOTOBKY 33JaHUN, pa3pabaTbiBaTh U
OLICHMBATh CTPATETMYECKUE PEUICHHs] C y4eToM (haKTOpa HEONPEJEeIIEHHOCTH, HAIpaBJIEHHbIE Ha
pa3BUTHE OPraHU3ALUM U arpONpPOMBIIITIEHHBIX 00bEeJUHEHUH;

- Pa3BUTh HABBIKM HAy4YHOI'O AHAJIM3a COLMAIbHO-3KOHOMMYECKHUX SIBICHHM M IPOLIECCOB,
UCIIOJIb30BaHUS PA3IMYHBIX HCTOYHUKOB HH(POPMALIMY [T TPOBEACHUS SKOHOMUYECKHX PAaCUYeTOB.

3. O0bem yueOHOH TUCHMILIMHBI B 324€THBIX eJUHUIIAX ¢ YKA3aHUEM KOJIHYeCTBa
aKaJeMH4YeCKHX YaCOB, BbI/ICJICHHBIX HA KOHTAKTHYIO padoTy 00y4arommxcs ¢
npenoaasarejeM (Mo BUJAaM y4eOHbIX 3aHSTHII) 1 HA CAMOCTOSITEILHYIO PadoTy

o0yuyamuxcst
3.1 OunasipopmaodyyeHus
Bupl yaeOHOI paboThI 2 ceMecTp

OO611ast TPYA0EMKOCTh AUCHUIIMHBI, 3aU€THBIX €IUHUI] 2
4yacoB 72
AynuTopHas (KOHTaKTHas) padora, 4acoB 24
B T.Y. 3aHATHUS JIGKLIMOHHOTO TUIA 8
3aHATUACEMUHAPCKOIOTUIIA 16
B T.Y. IPAKTHYECKasl MOATOTOBKA -
CamocrosiTeibHAsAPat0TaA00yyalOIUXCH, YACOB 46
KonTpoas 2
BuanpomexyrouHonarrecTanuu 3a4eT




3.2 3aounas ¢gopma o0yueHust

Bupl yueOHOI paboThI 4 cemectp
OO01ast TPYA0EMKOCTh AUCHUIIMHBI, 3aU€THBIX €AMHUI] 2
4acoB 72
AyautopHasi (KOHTaKTHasi) paboTa, 4acoB 4
B T.Y. 3aHATUS JIGKLIMOHHOI'O TUIIA 2
3aHATHSICEMUHAPCKOTOTHIIA 2

B T.4. IIpaKTHYCCKas MOATrOTOBKA -

CamocTtosiTe1bHAsAPa00TA00yYaI0OIIUXCH, YACOB 64
Kourtpoin 4
BuanpomexyroyHoarrecranuu 3a4eT

4. Coep:kanue TUCHUIIHHBI (MOIYJIfA), CTPYKTYPUPOBAHHOE MO TeMaM (pa3jaesiaM) ¢
YKa3aHHEM OTBEJCHHOI0 HA HUX KOJIMYeCTBA aKaJeMUYeCKHX YaCOB U BU/I0B Y4eOHBIX
3aHATH.

4.1 llepeyeHnb pa3aesioB TUCHMILIMHBI C YKa3aHUEM TPYJ10eMKOCTH ayUTOPHOMH (KOHTAKTHOI)

H CAMOCTOAITEJILHON padoThl, BUI0B KOHTPOJIeH U MepeyYHsi KOMIeTeHI Ui

OunasipopmaoOyueHus
TpynoeMKoCTb, 4aCOB
B TOM YHCIIE HanmenoBanue
HanmMeHOBaHUE pa3fenoB U TEM BCero ayJUTOPHOU |CaMOCTOsI| OLICHOYHOI'O Koxz MK
(KOHTaKTHOW) | TEIBHON CpeacTBa
paboThl paboThI

Pa3nen 1. OcHoBBI Komnmoxsuym, NA-311K-4
KOPIOPATHBHOIO YIIPABJICHUS B 28 8 20  (Pedepar
AIIK
1.1.CymHoCTS U 337291 7 5 5
KOPIOPAaTHBHOIO YIPABJICHUS
1.2.HarmmmoHansHBIE MOJETIHA 7 5 5
KOpPIOPATUBHOTO YIPABJICHUS
1.3.MeTo/1pI KOPIIOPATUBHOTO 7 5 5
yIpaBJICHUSI
1.4.HoBble KOHLIETIIMH KOPIOPATUBHOI 7 5 5
yrpaBJIeHUsI
Paznen 2. CtpaTeruueckoe 42 16 2% Komnoksuywm, NJ-311K-4
yIpasJieHHe Kopropaunueii Pegepat
2.1. Ctparerun ympaBieHus
KOpIopanyei u prIHOYHAS 10 4 6
KOHBIOHKTYpa
2.2. CTpaTerI/I!v{eCKHI‘/'I aHaIu3 10 4 6
BO3MOXHOCTEH KOpIIOpaIuu
2.3. YrpaBiieHHe pearn3anuei 10 4 6
CTpaTEerHy B KOPIOPALIUH
2.4.1lenenonaranue, MOTUBAITUS U
CTUMYJIMPOBAHHE B CUCTEME 6 2 4
KOPITOPATHBHOTO MEHEPKMEHTA
2.5.Poccuiickue rocyapcTBEHHbBIE
KOpIopanun 6 2 4
KonTpoas 2 NA-3I1K-4
HToro nmo qucuuninHe 70 24 46




3aounasihopmaoOydeHUs

TpynoeMKOCTb, YaCOB
B TOM YHCIIE HaumenoBanue
Haumenosanue pa3znesnoB U TeM BCCTO ayIUTOPHOM |CaMOCTOsI| OIICHOYHOT'O Kon UK
(KOHTaKTHOH) | TeTBHOM cpencTaa
paboTHI paboTHI

Pa3nea 1. OcHOBBI Konnoksuym, WN-311K-4
KOPIOPATHBHOI'O YIPABJICHHUS B 32 2 30  |Pedepar
AIIK
1.1.CyurHocTs ¥ 331241 8 2 6
KOPIOPAaTHBHOTO YIPABJICHUS
1.2.HanmoHalnsHBIE MOJIEH 3 _ 8
KOPIOPATHBHOIO YIPABJICHUS
1.3.MeTobI KOPIIOPAaTHBHOTO 8 ) 8
yIpaBJICHUsI
1.4.HoBble KOHIENIMH KOPIIOPATUBHOT 8 ) 8
yIpaBJICHUSI
Paspnen 2. Ctparernueckoe 36 2 34 Komnmoxsuym, NA-311K-4
ynpasJieHHe Koprnopaiueii Pegepar
2.1. Ctpateruu ympaBieHus
KOPIOpAIHeil U PhIHOYHAS 8 2 6
KOHBIOHKTYPa
2.2. Ctparernyeckuil anaimms 8 ) 8
BO3MOKHOCTEH KOPIIOpAINH
2.3. YopaBieHue peanusanuei 8 ) 8
CTpaTEerHy B KOPIOPALIUH
2.4 Ilenenonaranyie, MOTUBAITUS 1
CTUMYJIUPOBAHUE B CHCTEME 8 - 8
KOPIIOPaTHBHOTO MEHEIKMEHTA
2.5.Poccuiickue rocy1apcTBeHHbIE
KOpIopaIuu 4 ) 4
KonTpoan 4 NA-311K-4
HToro mo aucuuninae 68 4 64

4.2 ConepxxaHue TMCUMILUIMHBI MO pa3jieiaM U TeMam

Pazgen 1. OcHoBBI KOpnopaTuBHOIO ynpasJjenus B AITIK

He.]'lb: (bOpMI/IpOBaHI/IC TCOPCTUUCCKHUX 3HAHUM U MPaKTUYCCKUX HABBIKOB Y 06yqa}0mnx05{

0 METOJaX U MEXAaHU3MEKOPIIOPATUBHOTO YIIPABICHUS.

3agauu:

- ycBoeHHE O0a30BbIX TOHATUH B CHUCTEME OCHOBHBIX KaTEropuil KOpIOpaTUBHOIO

yIpaBJICHUS;

- U3YUUTh KOHUCTTYAJIBbHBIC MMOAXOAbI B TCOPUAX U MOACIIAX KOPIIOPATUBHOI'O YIIPABJICHUA,
I/IHCprMeHTapI/Iﬁ U MCTOAOJIOTHUYCCKHUC OCHOBBI B PAa3BUTHUH KOPIIOPATHUBHOTO YIIPABJICHUA,

MIOATOTOBKH U OLIEHKH cTpaTernueckux penieHuil B AIIK;

- HAaY4YUTBCA CaMOCTOATCIBHO OCYIICCTBIISATL IMOATOTOBKY BaHaHI/Iﬁ, paspa6aTHBaTL u
OLCHUBATh CTPATCTUYCCKUEC PCUHICHUA C YUYETOM q)aKTopa HEOMPECACIICHHOCTH, HAIIPaBJICHHBIC Ha

Pa3BUTHEC OPT’ aHU3aLlUK U ar POIIPOMBIIIIIICHHBIX 06’56,[[HHCHHI>1.

ITepedyenn y4eOHBIX 2JIeMEHTOB pa3jeJia:




1.1. CymHOCTb ¥ 321a44 KOPNOPATHBHOIO YIIPABJIECHUS

Kopnopamust xak ocobast ¢opma BeneHus: OmsHeca. KiroueBble TOHSATHS, TEPMHHBI U
ONpeleNeHusT KOpPHOpaTUBHOro ympasieHus. IIpeamer kopnoparuBHoro ynpasieHus. CoBer
JUPEKTOpPOB, akuuoHepsl. Mx mpaBa u obOs3aHHOCTH. Packpwitne wuHpopmaruu. OCHOBHBIE
3aKOHOMEPHOCTH KopropaTuBHOro B3aumojeictBus. Konduukr wuntepecoB. Llenu u 3amaum
kopriopatuBHOTO yrpasienus B AIIK.IIpoGieMsr oTHOIIEHUI COOCTBEHHUKOB U MEHEIKEPOB.

Opranuzanysi 5KOHOMHUYECKOT0 pa3BUTUA U coTpyaHudecTBa. JestenbHocth coBeta OOCP
B 00J1aCTH KOPIIOPATUBHOIO ynpaieHus. Mlcropus KOpnopaTUBHOIO yIIPaBICHMUSL.

OcHOBHBIE MOJIEIM KOPIIOPATUBHOTO YIPaBIIeHUs B 3apyOexHbIX KoMnaHusx. OcoOeHHOCTH
dbopMUpOBaHHS EBpOIMEWCKOro TMpaBa B cdepe KOPIOPATUBHBIX OTHOIICHHU. Kojekcs
KOPIOPATUBHOTO YIPABJICHUS Pa3BUTHIX €BPOIEUCKUX CTPaH.

1.2. HaunoHaJibHbIE MO/IeJIH KOPIIOPATHBHOIO YIIPaBJIEHUSA

[Ipobnembl B 005acTH KOPIOPATHBHOTO YIPABICHUS B YCJIOBUSX (DMHAHCOBOTO-
9KOHOMHYECKOro Kpuszuca. OCHOBHBIE acClEKThl YIPaBICHUs, HEOOXOAMMBIE K HM3MEHEHHUIO B
nepuon kpusuca. Pehopmbl. Ycusenue poiau rocyapcTsa B KOPIOPaTUBHOM YIIPABICHUH.

OOmee cocrosHMe KopHopaTuBHOro ympasieHus B Poccuiickoit ~ denepanuu.
Nudopmanmonnas oTkpsITOCTh KoMnanuii B Poccun. Pons coBeta mupekropoB. Ponb rocynapcrsa
B KOPIIOPaTUBHOM yrpaBieHuu. KoprnopaTuBHOe ynpaBieHHE B YCIOBUAX «IJI00aTU3aLUNY.

[Ipo6nembr kopnoparuBHoro ynpasieHuss B AIIK u mouck uX pemieHus, a Takke
JAJIbHEUINETIEPCIIEKTUBBI PA3BUTHS.

1.3. MeToabl KOPIOPATUBHOIO YIIPABJIEHUS

Opranu3anvoHHass CTpyKTypa Koprnopauuu. IIpaBa COOCTBEHHOCTH, TpaHCAKIIMOHHEIC
U3JCPKKH M criequduueckue axkTUBbL.IIpUUMHBI BO3HUKHOBEHHs U THpouecc (HOpMHUPOBAHUS
KOpPITOpaTHBHON KyiIbTypbl. HeoOxommmocTs (HopMuUpOBaHHS KOPIOPATUBHOW KyJIBTYpPHl B
KoMnaHusx. Mcropus cozaHust KOpIopaTUBHON KynbTypbl B Mupe U Poccun. OCHOBHBIE IPUMEpPHI
YCIEIIHOW peann3aluy KOPIIOPaTUBHON KyJIbTYphl.MConb30BaHNEe KOHLENIUH )KU3HEHHOTO [IUKJIIA
B SKOHOMMUEeCcKOM aHanuze kopnopanuu AITK.PeiHOK KopropaTUBHOTO KOHTPOJIs. MeTo bl 3a1iuThI
paB aKMOHepoB. CIUsAHUSA U NOIJIOIIEHNs. baHKpoTCTBO.

1.4. HoBble KOHI MUY KOPIIOPATHBHOIO YIIPaBJICHUS

CoBpemenHoe cocrosiure u npobsiemsl pazsutus OIII' B Poccun. OcHOBHBIE HampaBiieHUs
NOBBIIEHUS 3(P(PEKTUBHOCTH PAOOTHI (PMHAHCOBO-TPOMBIIUIEHHBIX rpynn. OmnbiT «["a3npomay,
OIII" «MuTeppoc» u ap.Tunsl xonauarosbix kommnanuii B AIIK. Tlonstue xommuura. YcioBus
co3nanus xoaauHroB. dynkuuu. [IpenmymecTBa XoMAMHIOBBIX CTPYKTYp. [lopTdenbHblil XonauHT,
MHBECTUIMOHHBIN, NOPTPENbHO-UHBECTUIMOHHBIA. YucTble XonauHru. CMellaHHbIE XOJJIWHTH.
XONAMHTH ¢ OOMEHOM aKIMSAMHU MEXIY MaTepUHCKON M JOUYEPHUMH KOMIIAHUSMHU.

VYrpaBneHue  XOJIOUHIOBBIMH  KommnaHusMH. CTpykrypa  ynpasieHus. @DyHKIuH
yIPaBJIEHYECKOTO IE€pCOHAla MATEpPUHCKOM KOMMAaHWH, (QYHKIMM JOYEPHUX KOMITAHHH.
[lenTpanu3anus U AeUEHTpaTN3alus yIIPaBIeHUYECKUX (YHKIIHM.

OnbIT GopMHPOBAHUS XOJIMHTOBBIX KoMnanuil B Poccun. I'ocynapcTBeHHBIE XOJITUHTOBBIE
komnanu B Poccum u 3a pyOexoM. XOJNIMHTOBbIE KOMIIAHWM KaK HOBBIE OpraHU3allMOHHbBIE

CTPYKTYpBHI.

Pa3nea 2 CtpaTrernyeckoe ynpasJjieHHe KOpIopanuei

Hean: popMupoBaHue TEOPETUUECKUX 3HAHUHA U MPAKTUYECKUX HABBIKOB Yy 00 YJaIOIIUXCS
0 TEXHOJIOTUSIX CTPATErHYECKOTO YIPABIECHUS KOPIIOpaUeEn.

3agaum:

- U3YYHTh WHCTPYMEHTAPHH W METOJOJIOTHYECKHUE OCHOBBI B PAa3BUTHH KOPIIOPATHBHOIO
YIIPABJICHUS, IOATOTOBKHU U OLICHKU CTPATETUYECKUX PELLICHUN;



- Ppa3BUTh HAaBBIKM MOATOTOBKHM MNPEIJIOKEHUA M MEPONPUATUN [0 pean3aluuu
pa3paboTaHHBIX KOPIIOPATHUBHBIX CTPATETHU;

- HAy4YUThCS CAMOCTOSTENILHO OCYIIECTBIISATH MOJATOTOBKY 3aJaHuii, pa3pabarbiBaTh U
OLICHUBATh CTPATEIMYECKHE PEIICHHs C y4eToM (pakTopa HEOINpPENeIeHHOCTH, HalpaBlIeHHbIE Ha
pa3BUTHE OPraHU3AIMI U arpONPOMBIIUIEHHBIX 00BEIMHEHU];

- pa3BUTh HABBIKM HAYYHOI'O aHAJIM3a COLMAIbHO-3KOHOMHYECKHX SIBJICHHUH U IIPOLIECCOB,
MCIOJIb30BaHUS PA3IMYHBIX HICTOYHUKOB HH(OPMALIUU I TPOBEACHHUS SKOHOMUYECKUX PACUETOB.

IlepeyeHb yueOHBIX 3JIEMEHTOB pa3jeJia:

2.1. CTpareruu ynpaspJieHHsI KOpHopamueil 1 poIHOYHASI KOHBIOHKTYpa

OcCHOBHbIE MOHATHS M CYIIHOCTb CTPATETMUKOPIOPATUBHOIO YIPABJIEHUS, I'PaHUIIBI
pacnpoctpaneHusi. OCHOBHbIE MEXaHU3MbI U HHCTPYMEHTHI KOPIIOPATUBHOTO YIIPABJICHUS.

Bunsi u  0COOCHHOCTH KOpPIOpPAaTUBHBIX crpareruii. COalaHCUpOBaHHAs CHUCTEMa
MoKasarelieil B peaiu3aluu crpaTerud kopropanuu. Crparernueckue perienus. Ponb coBera
JUPEKTOPOB B IPUHATHU CTPATETMYECKUX PELICHUN

CoBpeMEeHHOE COCTOSTHHE M TEHICHIIMU Pa3BUTHS KOPIOPATUBHOIO ympaBieHus B Poccum.
Cy1iecTByIOIME MOJIETTH U CTaHIAPThl KOPIIOPATUBHOTO yipaBiieHus. KopnopatuBHoeyrpaBieHue
KaK CpeICTBO JOCTIKEHUs OanaHca MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. Ponb rocymapctsa B
KOpIIOpaTUBHOM YIIPAaBJICHUH.

2.2. CTpaTernyecKuii aHajIu3 BO3MOKHOCTell Kopnopanuu

Mognenu koprnopatuBHOro ympasieHusa. Kopropanus ¢ opraHM3aliOHHO-3KOHOMHYECKON
ToukH 3peHus. llogxoapl Kk aHanu3y BapuaHTOB KopropaTuBHoro ympasieHusi B AIIK.bupxeas
monenb. bankoBckas mozens. CemeiiHas Mognens. KnanoBas mogens.  OcoOGeHHOCTH
KOpPIIOPAaTUBHOI'O IIPEANPpUHUMATENbCTBA. Llenmn M 3agadyM CTPAaTEeru4ecKOro MEHEDKMEHTa B
koprnopauusx. CyliHOCTh ¥ B3aUMOCBS3M MHBECTULIMOHHON U IMBUJICHAHOMN MOJUTHKHU.

2.3. YnpaBjeHue peaju3anueii cTpaTernd B KOpNopamuu

MexaHu3M KOpIOpaTUBHOrO ympasieHus. OOmee coOpanue akuuonepoB. Coser
qupekTopoB. HMcnonHurtenbHble opraHubl. OpraHu3alMOHHBIE CTPYKTYpbl KaK  CpPEICTBO
peanu3anyy BEIOpaHHON CTpaTerul POCCUMCKUX MPEANPHUITUH.

Kogekc kopropaTuBHOTO MOBeAEHUS. 3apyOeKHbIM ONBIT M KOJEKC KOPIOPATUBHOTO
ynpasinenus. Kopekc koprnopatuBHoro nmnoBeaeHus B Poccun. JluBuaeHAHas MOJMTHKA.
VYperynupoBaHue KOpIOpaTUBHBIX KOH(DIUKTOB.

2.4. lenenosiaranne, MOTHBALUsI M CTHUMYJHMPOBAHUE B CHCTeMe KOPHOPATHBHOIO
MEHEIKMEHTA

[lpuHnmnel u mpouecc pa3paboTKH cTpaTeruu Kopropauuud. OCHOBHBIE TPHUHIIMIIBI
pa3paboTku crpareruu Kopropaiuu. IIponecc pa3paboTku crparermueckoro ruiaHa. OCHOBHBIE
CTpaTernyeckre HampasieHus: nuddepeHpoBanue, HU3KUE U3IEPKKH, YIPEKIAIONINI MaHeBp,
cuHeprusM, (QokycupoBanue. OCHOBHBIE  COCTaBJISIOIIME  CTPATETHYECKOTO  PBIHOYHOTO
YIPABJICHUS: BHEIIHUN aHAJIN3, BHYTPEHHUM aHAJIN3, CTPATETUYECKNE aJIbTEPHATUBBI, HATIPABICHUS
pocTa, GyHKIIMOHaNIbHBIE cTpaTeruu. Cxema mnpoliecca MIIaHuPOBaHUS KOPIIOPALIUH.

2.5. Poccuiickne rocyiapcTBeHHbIe KOPIOPaUU

OCOOCHHOCTH PECTPYKTYpU3AllMd W HMHTETPAIMHA POCCHUCKUX TPEANPHITANR W BBIOOD
OpraHU3aIMOHHBIX CTPYKTYp. THUIIBI IPOU3BOJCTBA U UX CBSA3b C OPraHU3AIMOHHBIMH CTPYKTYPaMH.
Heo0XxomuMocTh pecTpyKTYpH3alud POCCHICKUX TIPEANPUITAN B YCIOBUSAX IEpPEXoja K PHIHKY.
BapuanTtel  pecTpykTypuzauumu. — 3aJaud = HOBBIX  CTPYKTyp.  OCHOBHbIE  TIpOOJIEMBI
PECTPYKTYpHU3aLMK: COOCTBEHHOCTH, (POPMBI XO34HCTBEHHBIX B3aUMOOTHOLICHUH MaTEpHUHCKON U
Jo4YepHUX (hUpM, BHEIIHASA Cpeda U MPOTHO3UPOBAHME €€ M3MEHEHUH, OpraHu3alMoOHHO-TIPAaBOBAs
dbopma pouepHUX GUPM, MOTHBAIMA MEHEHKEPOB. DP(HEKTUBHOCTH, HOBBIX OpraHU3aIMOHHBIX
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dbopM: TIpu TOPU30HTAIIBHOW MHTETPAIIH, IPYU BEPTUKAIBHOM, TpH cMemaHHoN ¢opme. OCHOBHBIC
HaNpaBJICHUs HMHTETPAllMM MPEINpUATHI: TpPaHCIIOHMPOBAaHHE, KOMOWHUpPOBaHHE, IEPECMOTP
OCHOBHOI1 CTpaTeruu U u3MeHeHue CTpykTypsl. [IpoOaembl HHTErpay poCCUMCKUX MPEANPUSTHIA.
OtpacneBele ¥ BHeOTpaciieBble  oObeauHeHus. OCHOBHBIE MPUHUMIBI  (HOPMHPOBAHUS
OpPraHU3aIMOHHO-XO03UCTBEHHBIX CTPYKTYP.

4.3. TemaTnueckuii niian no o4Hoi popme o0yueHus

Pa3nea 1. OcHoBBI KOpnopaTuBHOro ynpasJjenusi B AIIK

KonTakTHass pabora o0yuyawmmuxcs ¢ npenoaasarejieM (3aHSATUSL JIEKIHUOHHOIO THHA -
JEeKIIMH U HHbIe y4yeOHble 3aHATHS, NPeAyCMATPHBAIOIIME NPEeHMMYIIECTBEHHYIO Iepegady
y4eOHoil nHpopMaLKH)

Tema Bompocsl Tpynoemxocts,
4acoB
1.1.CymHocTts 1 3a1aun 1. KitroueBbie MOHSTHS, TEPMUHBI ¥ OTIPEICIICHHSI
KOPIIOPATUBHOI'O YIIPABJICHUs | KOPIOPATUBHOI'O yNPABICHHUA. 1

2. Ilenu v 3312491 KOPIIOPATHBHOTO YIIPABICHUS.

3. OCHOBHBIE MOJIEIH KOPIIOPATUBHOT'O YIIPABICHUS
1.2.HaunoHnanbHbIE MOJENN 1. OCHOBHBIC MOJIEIN KOPIIOPATHBHOTO YIIPABICHHS
KOPIIOPaTUBHOI'O YIIPABJICHUS 2. Poab rocyaapCTBa B KOPIIOPpaTUBHOM

YIIpaBICHUM. -

3. KoprniopatuBHOE yrpaBieHHE B YCIOBUIX

«riodann3anumny.
1.3.MeTtobl 1. OpraHu3anuoHHas CTPYKTypa KOPIOpPAIHH.

KOpHOpPaTUBHOI' OYIIPaBICHUS 2. H606XOI[I/IMOCTI) q)opMI/IpOBaHI/ISI
KOPIOPATUBHOW KYJIbTYpPhI B KOMIIAHHSIX. 1

3. MeToas! KOpopaTUBHOTO KOHTPOJIIS
4. MeTozp! 3alIUTHI ITPaB aKIIMOHEPOB.

1.4.HoBrle KOHIIENIINNA 1. ITousarue xonauHra. Y CjIOBHS CO3JaHUS
KOPIOPATHBHOTO yIPABJICHUs | XONIUHIOB. DyHKIUN.

2. [IpermMyIiiecTBa XOJIIUHIOBBIX CTPYKTYP.
3. CTpyKTypa yrIpaBIeHUS XOJITUHTOBBIMU -
KOMITaHHUSIMU.

4. Tlentpanuzauus u ACLCHTpAIU3aLUs
yrpaBlieHYeCKUX (YHKIIUH.

KonTakTHas padora o0yuyaommuxcs ¢ npenojgasareseM (3aHATHSI CEMHUHAPCKOI0 THIIA-
CEMHHAPBI, IPAKTHYECKHE 3AHATHS, IPAKTUKYMBI, J1A00paTOPHbIEC PA00THI, KOJJIOKBUYMbI U
HHbIC AHAJTOTHYHBbIC 3AHATHS)

=
O
dopma u MeTo1 IIPOBEIEHUS o
Tema p P =2 8
3aHITHUS E 0 O
o
=g =
1.1.CymHOCTb ¥ 3a/1a4¥ KOPIOPATUBHOTO YIIPABICHUS CEMHUHAPCKOE 3aHSATHE 2
1.2.HarnmmonayibHBIE MOACIIA KOPITOPATUBHOTO . %
AQHAJIN3 JIEJIOBBIX CUTYaLU 1
YIPaBIICHUS
1.3.MeTo/1b1 KOPIIOPATUBHOTOYIIPABJICHHS CEMHUHAPCKOE 3aHSATHE 2
1.4.HoBbIe KOHIIENIIUN KOPIIOPATUBHOTO YIIPABICHUS aHaJIN3 JIEOBBIX CUTYyallui * 1

- yueOHBIC 3aHATHS, 00ECIICUNBAIOIINE PA3BUTHE Y 00YUYaAIOIINUXCSI HABBIKOB KOMaHHOW pabOTHI,
MEKITMYHOCTHOW KOMMYHHKAIIUH, IPUHATHUS PEIICHUH, TUIEPCKUX KauecTB B 1 pasaene— 2 yaca.




CamocrosiTesbHasi padora

Tpyno HaumenoBanue
Tema €MKOCTb, OILICHOYHOTO
4acoB cpencTBa
1.1.CymrHoCTh ¥ 33191 KOPIIOPATHBHOTO YIIPABIECHUS 5
Konnoksuym

1.2 . HanmmoHambHbIE MOJIENH KOPIIOPATUBHOTO YIIPABICHUS

Pedepar

5
1.3.MeToabl KOPIOPATHBHOTOYIPABJICHUS 5
1.4.HoBble KOHIIENIINH KOPIIOPATUBHOTO YIIPABICHUS 5

Pazgen 2. Ctpaternyeckoe ynpasiieHHe KOpIopamuei

KonTakTHass padora o0yuyawmmuxcs ¢ npenojasBarTejieM (3aHATHSI JIEKIHUOHHOIO THHA -
JEeKIIMH U HHble y4yeOHble 3aHATHS, NpPeAyCMATPHBAIOIIME NPEeHMMYUIECTBEHHYIO Nepegady
y4eOHoil nHpopManHu)

TpynoeMkocTb
Tema Bompocsl byA ’
4acoB
2.1. Crparerun ynpasieHus kopropanueid u | 1. OcHOBHBIE METOABI pa3pabOTKK
pHHqua;[ KOH’[,}OHKTypa KOPIOPAaTUBHBIX CTpaTeFI/Iﬁ
2. Buasl 1 ocoOeHHOCTHA
KOPIIOPaTUBHBIX CTPATErUil.
3. Ctpareruueckue pemenus. Poap 1

COBETa JUPEKTOPOB B IPUHITHU
CTPATETNYECKUX PELICHUN

4. CylecTBYIOIIUE MOJETU U
CTaHIapThl KOPIIOPATUBHOTO

YIIPABJICHUSI.
2.2. Ctparernueckuii ananu3 Bo3moxkHocte | 1. Crparernueckuii ananus
KOopriopanyun Pa3sBUTUA KOpHOpaL{I/II/Iz.

Oco0eHHOCTH KOPIIOPATHBHOTO
MpeANPUHAMATEIHCTBA.

3. lenu u 3a7a4u CTPaTETUYECKOrO 1
MEHEJKMEHTA B KOPIOpaIHsX.

4. CymHOCTh ¥ B3aUMOCBS3U
WHBECTUIIMOHHOU U TUBUJICHIHOUN

ITIOJIMTHUKH.
2.3. Yupasnenue peanusanueii ctpaterud B | 1. Mexanusm koprnopatuBHOTO
KOpIOpamuu YIPaBICHHUSL.

2. O6uiee coOpaHre aKIMOHEPOB.
CoBeT AUPEKTOPOB.

3. UcnonHUTENHHBIE OPTaHUBI.

4. OpraHu3alMOHHbBIE CTPYKTYPHI 1
KaK CpPeJCTBO peaan3annun
BBIOpAaHHOU CTpaTeTuu

5. Koneke kopnopaTuBHOTO
MTOBECHHUS.

6. JluBuaeHIHAS TTOJIUTHKA.

2.4 1lenenonaranie, MOTUBAIIUS U 1. Ilpouecc pa3paboTku
CTUMYJIHUPOBAHUE B CUCTEME KOPIIOPATUBHOTIO | CTPATCTHIECKOTO IIJIaHa.
MeHEKMEHTA 2. OCHOBHBIE CTPATETUYECKUE
HaHpaBHeHI/IﬂZ
nuddepeHnmpoBaHne, HU3KNE 1
U3JICPXKKH, YIPEKIAIOIINN MaHEBD,
CHHEPru3M, (hOKYCHPOBAHUE.

3. OCHOBHEBIE COCTABIISIOIINC
CTPATETHYECKOTO PRIHOYHOTO
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yIpaBJICHUS: BHEITHHUI aHAIIU3,
BHYTPECHHUI aHaJIuU3,
CTpaTernyecKue aabTepHATHBHI,
HaIpaBJICHUS POCTa,
(hyHKIIMOHATBHBIC CTPATETHH.

4. Cxema mporiecca IIaHAPOBAHMS
KOPIOpPAIIHH.

2.5.PoccuiickuerocynapctBeHabiekopriopanuy 1. Ocobennoctn
PECTPYKTYPHU3AIMU U HHTETPALIN
POCCHICKUX MPEATPUITHHA U BEIOOD
OpraHM3aI[MOHHBIX CTPYKTYP.

2. BapuaHTbI pecTpyKTypH3allHu.

3. Db heKTUBHOCTH HOBBIX -
OpraHM3alMOHHBIX (HOPM

4. OcHOBHBIE HANpaBJIECHUA
MHTETPALNH TPEIIPHATHHA

5. OtpacnieBble U BHEOTPACIEBbIE
00bETMHEHUSI.

KonrakTHas padoTa 00y4armmXxcs ¢ mpenojgaBaresieM (3aHATHA CEMHUHAPCKOI0 THIIA-

CEMHHAPLI, NPAKTHYCCKHUE 3aHATHA, IPAKTUKYMBI, .]'IaﬁopaTOpHI)Ie paﬁoTBI, KO/UIOKBUYMbI U

HHBbIC AaHAJIOT'HYHbIC 3aHHTI/Iﬂ)

=
(]
DopMa U METOJI TPOBENCHMUS S 5 =
Tema 3aHATUA E oS
S
= 2 5
2.1. Ctparerun aBJICHUS KOpHopaleld U pPEIHOYHAS *
P yip priop P CeMuHapckoe 3aHATHE 2
KOHBIOHKTYpPA
2.2. CTpaTernyeckuii aHaliu3 BO3MOKHOCTEM
Pemenue cutyalMOHHBIX 3a7a4 2
KOpIOpaluu
2.3. YmpaBieHue peanu3aiueil cTpaTeruy B
Pemienue cutyalMOHHBIX 3a7a4 2
KOpIOpaluu
2.4.1lenenonaranve, MOTUBALIUS U CTUMYJIHPOBAHUE B *
Pemenue cutyallnOHHBIX 3a/1a4 4
CHCTEME KOPITIOPATUBHOTO MEHEIKMEHTA
2.5.PoccuiickuerocynapcTBEHHbIEKOPIOPAIMH Pemenue curyalmoHHBIX 3a7a4 2

- yueOHbI€ 3aHATHS, 00ecreunBaroIINe pa3BUTHE Y 00yJarOIIMXCsl HABBIKOB KOMaHAHON paloThI,
MEXIINYHOCTHOM KOMMYHUKALUH, IPUHATHS PEIICHUH, JTUIEPCKUX KauecTB B 2 pa3zeiie— 5 4acos.

CamocrosiTesbHast padoTa

Tpyno HanmenoBanme
Tema €MKOCTb, OIICHOYHOTO
JacoB cpeacraa
2.1. Ctpareruu ynpasieHHUs! KOpIIOpaluel U peIHOYHAsS 6
KOHBIOHKTYpa
2.2. CTpaTern4eckuii aHajau3 BO3MOKHOCTEN KOpropauu 6 KOIUIOKBHYM
2.3. YrpaBieHue peaqu3alnneil CTpaTerui B KOPIOpauuu 6 Pedepar
2.4 llenenosnaranue, MOTUBALUs U CTUMYJIMPOBAHNE B CHCTEME 4
KOPIOPaTUBHOI'O MEHEIKMEHTA
2.5.Poccuiickuerocy1apcTBeHHBIEKOPIIOPALIIH 4
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4.4 TemaTu4eckuii MJIaH N0 3204HOM gopme 00ydyeHUs

Pa3znea 1. OcHoBbI KOpriopaTuBHOTro ynpasJjenus B AIIK

KonrakTHasi padora oOy4amoumuxcsi ¢ mnpemnojaaBarejeM (3aHATHS JIEKIIHOHHOIO THNA -
JIEKIIUM ¥ HHble y4YeOHble 3aHATHS, NMpPelycCMAaTPUBaIONIe NMPEUMYIIECTBEHHYI Nepeaavyy
y4eOHOoi nHpopManuun)

TpymoeMKOCTb,
Tema Bormpocst PyA
4acoB
1.1.CymHocTh U 3a1auu 1. KiroueBble OHATUSA, TEPMUHBL U ONPEIEIICHUS
KOPIIOPATUBHOI'O YIpaBJICHUs | KOPIOPATUBHOI'O yIPABICHUA. 1

2. llenu u 331241 KOPIIOPATUBHOTO YIIPABICHUSI.
3. OCHOBHBIE MOJIETTH KOPHOPATHBHOTO YIIPABIECHUS

1.2.HanmoHaabHEIE MOJEIN 1. OcHOBHBIE MOJIETTH KOPIIOPATUBHOTO YIIPABICHUS
KOpHOPaTUBHOI'O YIIPaBJICHUA 2. Ponb rocyaapCTtBa B KOPHopaTuBHOM
yIpaBIICHHH. -
3. KopniopatuBHOE ynpaBieHUE B YCIOBUAX
«TIIO0ATN3ALII.
1.3.MeTtobl 1. OpraHu3aiuoHHas CTPYKTypa KOPIOpPAIHH.

KOpHopaTuBHOroynpapienus | 2. Heobxomumocts GpopmuposaHus
KOPIIOPaTUBHOW KYJIbTYPhI B KOMITAHHSIX. -

3. MeToap! KOpropaTUBHOT'O KOHTPOJIS
4. Metozp! 3a1IUTHI IPAB AKLIHOHEPOB.

1.4 . HoBble KOHIIENIUHT 1. IousTre XOaAMHTA. Y CIIOBUS CO3MaHUS
KOPHOPaTUBHOI'O YIPaBI€HHsT | XOJAMHIOB. DyHKIHUH.

2. IIpenmytiecTBa XOJIUHTOBBIX CTPYKTYP.
3. CTpyKTypa ynpaBlICHUS XOJIIUHIOBBIMU -
KOMITaHUSAMMU.

4. llentpanu3zaius U ACTICHTPATH3AINS
yHpaBIeHIECKUX (PYHKIUH.

KonTakTHas padora o0y4yaommuxcsi ¢ npenogasarteseM (3aHATHS CEMHUHAPCKOI0 THIIA-
ceMHMHAapPbI, IPAKTHYeCKHE 3aHATHS, IPAKTUKYMbI, JIA00paTOpHbIe Pa00Thl, KOJUIOKBHYMbI H
HHbIC AHAJTOTHYHBbIC 3AHATHS)

=
(]
dopma 1 MeTOo1 TIPOBEACHUS S 5
Tema p p S 4 a
3aHATHUS E 0 O
o=
= 2 O
1.1.CymHocTh 1 33aa41 KOPIOPATUBHOTO CEMHHApPCKOE 3aHsATUE™ 1
YIIPABJICHUS
1.2.HanmoHanbHble MOJEIN KOPIIOPATUBHOTO .
AHAJIN3 JIEIOBBIX CUTYaluH -
YIIPABJICHUS
1.3.MeTo1p1 KOPHOPATUBHOTOYITPABICHUS CEMUHAPCKOE 3aHATHE -
1.4.HoBble KOHIIETIIIUU KOPITOPATUBHOTO -
AQHAJIN3 JIEJIOBBIX CUTYaLU -
YIPaBJICHUS

- yueOHbI€ 3aHsTHsI, 0OecreurBaroIIie pa3BUTHE y 00y4aroImKXCcsl HAaBBIKOB KOMaHHOW padoTHl,
MEXIJINYHOCTHOM KOMMYHHUKAIIUH, IPUHATHS PELICHNH, JIMJEPCKUX KauecTB B 1 pa3nene— 1 ygac.

CamocrositesibHas padora

Tpyno HaumenoBanue
Tema €MKOCTb, OIIEHOYHOI'0
JaCcOB CpeacTaa
1.1.CymHocTh 1 3a1a4i KOPIOPATUBHOTO YIIPaBICHUS 6 Komtoxsuym
1.2.HarmmonansHbIe MOJEIN KOPIIOPATUBHOTO YIIPABICHUS 8 Pegepar
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1.3.MeTo1bl KOPIIOPATUBHOTOYIIPABICHUS 8

1.4.HoBble KOHLIENIIIUN KOPIIOPATUBHOIO YIIPaBJICHHUS 8

Pa3nea 2. CrpaTrernyeckoe ynpasJjieHue KOpropamnuei

KonTakTHass padora o0yuyawmmuxcs ¢ npenoaasarejieM (3aHATHSI JIEKIHUOHHOIO THHA -
JEeKIIMH U HHbIe y4yeOHble 3aHATHS, NPeAyCMATPHBAIOIIME NPEeHMMYUIECTBEHHYIO Iepeaady
y4eOHoil nHpopMaLKH)

TpynoeMKkocCTh
Tema Bomnpocsl pya ’
4acoB
2.1. Ctpareruu ympasneHus koprnopanueii 1 | 1. OCHOBHBIE METO/IBI pa3pabOTKU
PBIHOYHASI KOHBIOHKTYpa KOPIIOPaTHUBHBIX CTPATETHI
2. Bunel u ocobeHHOCTH
KOPIIOPATHBHBIX CTpaTeTHH.
3. Ctpareruueckue pemenus. Poap 1

COBETa JUPEKTOPOB B MPUHITUN
CTPATETNYECKUX PELICHUI

4. CymiecTBYIOIIHE MOJICIH U
CTaHapThl KOPIIOPATUBHOTO

YIIPaBJICHUS.
2.2. Ctparernueckuii aHanu3 BO3MoKHOCTell | 1. CTparernyeckuii ananu3
KOpIopaiuu Ppa3BUTHUS KOpHOpauuu2.

Oco6eHHOCTH KOPITOPaTUBHOTO
MPePUHAMATEIILCTRA.

3. llenu u 3aga4u CTPaTErnYECKOro -
MEHE/DKMEHTA B KOPIIOPALIUIX.

4. CymHOCTh ¥ B3aUMOCBS3U
UHBECTUILIMOHHON U TUBUIACHIHOU

ITIOJIMTHUKU.
2.3. YnpasieHue peanuzanueil ctpateruu B | 1. MexaHu3m KOpriopaTuBHOTO
KOpIopamuu YIPaBICHHUSL.

2. O6uiee coOpaHre aKIMOHEPOB.
CoBeT TUPEKTOPOB.

3. UcnomHUTENbHBIE OPTaHUBI.

4. OpraHu3allOHHBIE CTPYKTYPBI -
KaK CpPeJCTBO pean3annuu
BBIOpPaHHOH CTpaTeruu

5. Koniekc KopropaTuBHOIro

MOBE/ICHHUS.
6. JIuBuieHIHAS MTOJIUTHKA.

2.4 1lenenoynaranue, MOTUBAIIUS U 1. Ilpouecc pa3paboTku

CTUMYJIHUPOBAHUE B CUCTEME KOPIIOPATUBHOTIO | CTPATCTUIECKOTO IIana.

MEHEDKMEHTA 2. OCHOBHBIE CTPATETUYECKUE
HaIpaBJICHUA:

muddepeHuInpoBaHne, HU3KHE
U3JEPIKKH, YIPEKIAIOMNN MaHEBD,
CHHEPru3M, (POKyCUpOBaHHE.

3. OCHOBHBIE COCTABIISIONIHE
CTPATErHYeCcKOro PrIHOYHOTO
yIpaBIlieHHS: BHEITHUHA aHAJIN3,
BHYTPEHHUH aHAIN3,
CTpaTeruyecKue albTepPHATUBHI,
HampaBJICHUS POCTa,
(GYHKIIMOHAIBHBIE CTPATETHH.

4. Cxema mporiecca MIaHIPOBaHMS
KOPIIOpalHH.
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2.5.PoccuiickuerocynapctBeHHbiekopriopanuy 1. Ocobennoctn
PECTPYKTYPU3AIMU U HHTETPALIU
POCCHICKUX MPEATPUITHHA U BEIOOP
OpraHM3allMOHHBIX CTPYKTYP.

2. BapuaHTBI pecTpyKTypH3alHu.

3. Db heKTUBHOCTh HOBBIX -
OpraHM3alMOHHBIX (HOPM

4. OcHOBHBIE HANpaBJIECHUA
MHTETPALNH TPEIIPHATHHA

5. OTpacieBblie 1 BHEOTpACIIEBbIE
00bETMHEHUSI.

KonTakTHasi padora 00y4yawimxcs ¢ npemnojaBaresieM (3aHATHS CEMHUHAPCKOT0 TUIIA-

CEMHUHAPLI, IPAKTHYCCKHUE 3aHATUA, IPAKTUKYMBI, .JIaﬁopaTopHLIe paﬁoTbl, KO/IUVIOKBUYMbI U

HHBbIC AaHAJIOT'HYHbIC 3aHHTI/Iﬂ)

=

(]
DopMa U METOJI TPOBENCHMUS S 5 =
Tema 3aHATUA E oS
S
= 2 5

2.1. Ctpareruu yrpaBjeHuUs: KOPIOPALUEH U PRIHOYHAS *
p p priop P CeMmuHapcKoOe 3aHsATHE 1

KOHBIOHKTYpa

2.2. CtpaTernueckuii aHaIM3 BO3MOXHOCTEH
KOPIOpaluu

Pemenne CUTYalMOHHBIX 3aJ1a4

2.3. YrpasieHue peanuzalueil CTpaTeruy B
KOPIOpaInu

Pemenne CUTYAallMOHHBIX 3aJa4

2.4.HCHGHOHaFaHI/IC, MOTHUBAlMA U CTUMYJIMPOBAHHUC B
CUCTCMEC KOPITOPATUBHOI'O MCHC/[PKMCHTA

*
Pemenne CUTYalMOHHBIX 3aJ1a4

2.5.Poccuiickuerocy1apcTBeHHbIEKOPIIOPAIIH

Pemenue CUTYAallUOHHBIX 3aJ1a4

- yueOHbI€ 3aHATHS, 00ecreunBaroIINe pa3BUTHE Y 00yYaroIIMXCsl HABBIKOB KOMaHAHON paloTHI,

MEXKIUIHOCTHOM KOMMYHUKAIIUU, ITPUHATUS peH.IeHPIfI, JIMACPCKUX KAYECCTB B 2 pa3aciie— 1 gac.

CamocrosiTesbHasi padora

Tpyno HanmenoBanme

Tema €MKOCTb, OIIEHOYHOTO
qJacoB cpeacrBa
2.1. Ctpareruu ynpasjeHUsi KOPIOpPaLUEH U PhIHOYHAS 5

KOHBIOHKTYpA

2.2. CtpaTern4eckuil aHaJIn3 BO3MOKHOCTEN KOPIIOpanun

2.3. YnpaBieHue peaqu3alnnen CTpaTerui B KOPIOpauuu

2.4 llenenosnaranue, MOTUBALUs U CTUMYJINPOBAHUE B CHCTEME

KOpIIOpaTUBHOI'O MCHC I’ KMCHTA

2.5.PoccuiicknerocyapcTBeHHBIEKOPITOPAITIH

8
8 Pedepar
8
4

Komnoxsuym

5. MeToauyeckue yKazaHus sl 00y4aKOUIUXCSl IO OCBOEHHIO TUCIIHIJIMHBI

OcCHOBHBIMHU BUJIaMU Y4€OHBIX 3aHATUN MO auctuiuinae «KopmopatuBHoe ympaBieHue B
AIIK» 1 opraHM3alMOHHBIMU (hopMamMH OOYUEHUS SBIAIOTCA: JICKIHA, 3aHATHS CEMHHAPCKOTO
THUIIa, KOHCYJIBTAIIHUS, CAMOCTOSATEIbHAS padoTa 00yJaromerocs.

.HGKI_[I/IH ABJIACTCA OOAHUM U3 Ba)KHEUIINX BUI0B y‘IGGHLIX 3QHSATUI U COCTAaBIISIET OCHOBY
TEOPETUYECKON MOJTOTOBKH oOOydaromuxcsi. Ee menp - Jare CHCTEeMaTH3UPOBAaHHBIE OCHOBBI
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Hay4HBIX 3HAHUWA MO y4eOHOW aucHuIuiMHe (MOAYJI0), aKIEHTHPOBAaB BHUMaHWE Ha HauOolee
CIOXHBIX W Y3JIOBBIX BOMpOcax TeMbl. JIeKIus [OJDKHA CTUMYJIHUPOBAaTh  AKTUBHYIO
MO3HABATENIbHYIO JCSTENbHOCTh CTYIEHTOB, CIIOCOOCTBOBATH (POPMHUPOBAHUIO HX TBOPYECKOTO
MBIIUTICHHS. JIJI1 9TeHUs OTIENBHBIX JICKIIMH MOTYT MPUTIAIIATHCS BEAYIIUE YYCHBIC U3 IPYTHX
00pa30BaTeNbHbIX, HAYYHBIX YUPEKIACHUN, CICIIMATUCTBI U3 YUPEIKICHH.

3aHATHS CEMHHAPCKOTO THIIA — BHUJ YYEOHOTO 3aHATHS, HAa KOTOPOM OOyYarolIuecs IMOJ
PYKOBOJICTBOM IperojaBaTesisi BBIIOIHIIOT OMpPeIeIeHHbIE COOTBETCTBEHHO CPOPMYIUPOBAHHBIC
3a/1a4¥ C LEIbI0 YCBOCHHS HAYYHO-TEOPETUYCCKHUX IMMOTOKCHUH y4eOHON MUCIUIUIMHBI (MOIYJIs),
NpUOOpEeTeHUs] YMEHUIl U HaBBIKOB HX MPAKTUYECKOIO0 MPUMEHEHHUs, OIbITa TBOPYECKOU
JESTEIIbHOCTH, OBJIAJICHHUS COBPEMECHHBIMH METOJAaMU MPAKTHUECKON paboThl, B TOM 4YHUCIE C
MPUMEHEHUEM TEXHUYECKUX CPE/ICTB.

3aHATHS CEMHUHAPCKOrO0 THUINA MOTYT MPOBOJUTHCS B (QOpME TPEHUPOBOK, PEIICHUN
MPAKTUYECKUX 3a/1a4, KOMIIBIOTEPHBIX MPAKTUKYMOB, TPYIIOBBIX MPOEKTOB, MAacTep-KIJIACCOB,
JICJIOBBIX U POJICBBIX UTP U T. II.

3aHATHS CEMHHAPCKOTO THUIA MPOBOASTCS B ayJUTOPUAX WIM B y4eOHBIX J1a00OpaTOpHsX,
OCHAIIIEHHBIX HEOOXOMMBIMHU TEXHUYCCKHUMH CPEICTBAMU O0YUCHUSI, BEIYUCITUTEILHOW TEXHUKOM.

Koncynpranus — Buj y4yeOHOro 3aHATHS, Ha KOTOPOM OOYyYaromMiicss MOJy4aeT oT
MperoaaBaTeliss OTBETHl Ha KOHKPETHBIC BOIMPOCHI MU OOBSICHCHHS OTICIBHBIX TEOPETUYCCKHX
MOJIOKEHUN M UX MPAKTHYECKOr0 MCMOIb30BaHus. KOHCYNbTaIllMu MPOBOJSTCS PETYISIPHO U HOCAT
KaK WHIUBUIYyalbHBIA, TaK © TPymmoBod xapaktep. OCHOBHas 3agada TPYIIIOBOTO
KOHCYJBTUPOBAHUSI — MOJAPOOHOE JHUOO0 YriyOJIIEHHOE PacCMOTPEHHE BOIPOCOB TEOPETHUECKOIO
Kypca, OCBOGHHE KOTOPBIX, KaK IPaBWIIO, BBI3BIBACT 3aTpyAHCHHE y 4acTh oOydwarommxcs. [lo
JKEJIaHUI0 OOYYaIOIIMXCS BO3MOXKHO BBIHECEHHE Ha OOCYXJIEHHUE JOMOJHUTENbHBIX BOIPOCOB,
BBI3BIBAIOIIMX Y HHUX OCOOBIH HWHTEpEC, KOTOpPhIC HE TMOJYYWIH JIOCTATOYHOTO OCBCIICHHUS B
JIEKIIMOHHOM Kypce.

N3ydeHne OTACIBHBIX TEM JUCHUILIMHBI BHEAYAHTOPHO SIBJISCTCS OJHUM U3 BHUIOB
CaMOCTOSITENIbHOW Pa0OTHI M PEKOMEHYETCsI UIS CTYJACHTOB 3209HOTO 00Yy4EHUSI.

CryneHTsl OYHOTO OOY4YEHHMS HW3Yy4alOT TEeMbl M0 YyKa3aHUIO TMpernojaBarens Jubo IO
COOCTBEHHOW MHUITMATUBE B CIIyYasx JOMYIICHHBIX MU HEOOOCHOBAHHBIX MPOITYCKOB 3aHATHH WIIN
B Iensix Oonee yrayOneHHOW MpOpabOTKH OMpeAeNnEéHHBIX TEM, BBI3BIBAIOIIMX HAYYHO-
UCCIIEIOBATEIBCKUI HHTEPEC 00YyJaroIIerocs.

KoHTponp ycmeBaeMOCTH M KadecTBa MOJATOTOBKHM OOydaroluXcsl MOJpa3fensercs Ha
TEKYIIHA KOHTPOJIb U MTPOMEKYTOUHYIO aTTECTAITHUIO.

Texymuit KOHTPOJIb MpeaHA3HAYECH Al MPOBEPKH XOJa M KAayecTBa YCBOEHHUS y4eOHOTO
MaTepuaia, CTUMYJIHUPOBAHUS Y4eOHOU pabOThl OOYYAIOIIMXCSI M COBEPIICHCTBOBAHUS METOIUKU
npoBefeHUs 3aHsATH. OH TPOBOAUTCA B XOJE€ BCEX BUIOB Y4YeOHBIX 3aHATUH B (dopme,
MIPETyCMOTPEHHON TEMAaTHYECKUM TUTAHOM C UCITOJIb30BAHUEM TECTOBBIX 3aJIaHUH.

[IpoMexyTouHass arTecTals YyCIEBAaeMOCTH M KadecTBa MOATOTOBKH OOyYaroUIuXcs
npeIHa3HaueHa I ONpEJCIICHUs CTENeHW JOCTYKCHHS YUYEOHBIX IIeNield M0 JUCHIUIUINHE |
npoBoAMTCA B (hopme 3aueTa.

OOy4Jaronuecss TOTOBATCS K TPOMEXKYTOYHOM aTTECTAIIMH CaMOCTOSTENBbHO. [loaroroBka
3aKJTF0YAeTCs B M3yYEHHHM MPOTPAMMHOIO MaTepHhalia JUCHUIUIMHBI ¢ UCHOJIB30BaHUEM ITUYHBIX
3alMced, CHENaHHBIX B pabO4YMX TETPajsX, M PEKOMCHJIOBAHHOW B TIPOIECCe HW3YYCHHUS
TUCITUTLIAHBI TUTEPATYPHI.

6. OeHoOYHBbIE MaTepHUAJIbI 10 JUCHUIINHE
OreHOYHBIC MaTepUalbl IO JUCITUTUIMHE TIPEJICTABIICHBI B BU/Ie (POH/Ia OIIEHOYHBIX CPEACTB
B MIPHJIOKEHUHU A K paboueit mporpamme TUCIUTUTHHEIL.

7. Y4eOHO-MeTOoAMYeCKoe U MATEePHAIbHO-TEXHUYECKOoe o0ecnevyeHue TUCUUILINHbI

7.1 DaexkTpoHHBIEe 00pa3oBaTebHbIe pecypcsl (JOP)
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Y4eOHO-MEeTOANYECKOE 00eCTIEUEHNE 10 JUCIUITINHE |

Ne ABTOp, Ha3BaHKE, MECTO U3IAHUS, U31aTEIHCTBO, FOJT Ccpuika Ha 0P B OBC
n/n W3JaHKs1, KOJMYECTBO CTPAHMIL AxkanemMun
1 | Jlaseko O.B. KopmnoparuBHoe yIipaBiieHHE: METOJUIECKHE
pEeKOMEHIAMu AN OpraHu3alid  CaMOCTOSITEIbHOM
paboThl cTyneHTOB [DnekTpoHHbI pecypc] — CMoneHCK:
®I'bOY BO Cmonenckas I'CXA, 20... — .. c.
OneKTpoHHBIE YdeOHBIe N3JaHMsI B ANEKTPOHHO-0nOmmoTedHbIx cuctemax (ObC)*:
Ne ABTOp, Ha3BaHHE, MECTO U3IAHUS, TOJ U3IaHUS, Cebiika Ha yueBHoe w3anie B DBC
n/n KOJIMYECTBO CTPAHHMIL
OcHogHas numepamypa
Bpycosa A.C.KoprnioparuBHoe ynpasieHue: yaeOHoe
1 |mocobue [Snexrpomniii pecype] — PIBOY BIO |y rehs rgazu.rulindex.php?g=node/3573
Poc. roc. ToproBo-3koHoM. yH-T. —-IBaHOBO:
Hayunas mpicib, 2012. —120c.
Munakos, 1.A. Koonepaiius u arponpoMBbIIIIeHHAS
uHTerpanus: yaeouuk / .A. Munakos. — 3-e m3x., | URL: https://e.lanbook.com/book/91901 —
2 |crep. — Cankr-IlerepOypr: Jlans, 2017. — 352 c. Pexxum noctyna: 1uist aBTOpH3.
— ISBN 978-5-8114-2049-0. — Tekcr : MOJIb30BaTEIEH.
3JIEKTPOHHBIN
Jlononnumenvuas numepamypa
MunakoB 1.A. DKOHOMHKA U YIIpaBIEHUE
1 | MPEAIPUATHAMH, OTPACIAMH U KOMILIEKCAMHU AIIK. http://e.lanbook.com/book/91296
[DnexTponnsiii pecypc] — Dnektpon. maH. — CII6. — )
: Jlaan, 2016. — 404 c.
Jlazpko O.B. Ynpasnenue B AIIK / O.B. Jla3zpko
2 | [OnextponHsblit pecypc]. — U3n. 2-oe. CMOJICHCK. http://ebs.rgazu.ru/index.php?g=node/4823
2014. 42 c.
YrpapiieHue KanuTajaioM KOpIopaiuu: yaeoHoe
nocooue / O.A. Taruposa, A.B. Hocos, M.IO.
3 | ®emoroBa u Ap. [DIEKTPOHHEIN pecype] — http://ebs.rgazu.ru/index.php?q=node/5084
OnextpoH. naH. — [lenza: PUO TII'AY, 2018. — 110
C.

7.2 CoBpeMeHHbIe podeccHOHANbHBIE 0a3bI TaHHBIX
«[apanT-ananmutuk» http://www.garant.ru
«KoncynprantlLimrocy»» http://www.consultant.ru/

7.3. UndopManiuoHHbIE CTIPABOYHbIE CHCTEMBI
Nudopmanmonnsie cucteMsl MuHcenbxo3a Poccun http://opendata.mex.ru/opendata/

®enepanbhas ciyx0a rocygapcTBeHHoM craructuku. http://sml.gks.ru/

7.4 CoctaB 000py10BaHMs, TEXHUYECKHX CPEeACTB 00yUYeHHUs],
JIMI[EH3MOHHOTO M CBOOOHO PACIIPOCTPAHSIEMOI0 MPOrPaMMHOI0 00ecreYeHHusl,
B TOM YHCJIe 0Te4eCTBEHHOI0 MPOM3BOICTBA
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HaunmeHoBaHMe y4eOHBIX
ayauTOpuil AJs
NnpoBeAeHUs y4eOHbIX
3aHATHH M MOMelleHUH 1J1s
CaMOCTOATEIbHOM PadoThI

Ilepeyenn
o0opynoBaHus (B T.4. BUPTYaJbHbIE
AHAJIOTH) U TEXHUYECKHX CPEACTB
00yueHust

JIuueH3MOHHOe U CBOOOTHO
pacnpocTpaHsieMoe MNPorpaMMHoOe
obecrneyeHune, B TOM YHCJIE
0Te4eCTBEHHOr0 MPOU3BOACTBA

YuebHas ayautopus 307 s
[IPOBECHUS 3aHATHI
JIEKIMOHHOT0 THIIA B
yaebHOM Kopiryce Ne 1.
PACIONI0KEHHOM TI0 aJIpecy:
214000, CmoneHckas
o0mactsp, . CMOJICHCK, YII.
Bonbmas Coserckas, 1. 10/2

Criernanu3upoBaHHas MeOeb-CTObI,

CTynbs, mapTel. Jlocka ayauTopHasd,
TpuOyHA. IIpoexTop
ViewSonicProjector B  KOMIUIEKTE,
9KpaH HACTEHHBIH, HOYTOYK
AsusK54HR., Habop yaeOHo-

HaIISIIHBIX ITOCOOUA

1.0nepanmonnas cucrema WindowsXP,
Windows 7, Windows 10  mus
00pa3oBaTenb-HBIX OpTaHU3AIIH
(ITomnucka  AzureDevToolsforTeaching
1o porpamMmme
MicrosoftimaginePremium B  pamkax
COTJIAIIICHUS Ne1204024138 oT
01.02.2021)

2. Og¢ucnoe IIO wu3 cocraBa mnakeTa
MicrosoftOffice 2003, 2007, 2010, 2013
Pro u Std KopnioparusHas nutiensust OLP
(moroBop ¢ OOO «Purein-cepBuc»
NeI'PC-000545 ot 26.11.2014)

3. AHTUBHpYCHOE NporpaMMHoOE
obecnieuenne KasperskyEndpointSecurity
1 yearEducationalRenewalLicense
(CyOmunemsuonnbiit  morosop — NellIO-
56/20 ot 18.05.2020)

YuebHas aymuropus 209 s
MPOBEACHUS 3aHATHH
CEMHHAPCKOI0 THIIA,
TPYNNOBLIX U
HHIUBHIYATbHBIX
KOHCYJIbTALMIA, TEKYLEro
KOHTPOJS U
NPOMEXKYTOYHOMI
aTTecTalMu B y4eOHOM
Kopimyce Ne
1.pacmonoxeHHOM 1O
aapecy: 214000,
CmorneHckast 0051acTs, T.
CMmorneHck, yi. bonbmas
Coserckas, 1. 10/2

CrenpanusupoBaHHas MeGeb-CTOJIbI,
CTyJbsl, HapThl. Jlocka ayuTOpHAs.
Tpubyna. Habop ydueOHO-HATTAIHBIX
MOCOOHH.

YuebHas aymuropus 203 -
noMelenne A
CaMOCTOSITEJILHOH pPadoThl
B yuebHOM Kkopmyce Ne 1,
PacIoJIOKEHHOM TIO afpecy:
214000, CmoleHcKast
obnacth, r. CMOJEHCK, VII.
Bonsmras Coserckas, 1.10/2

Crienmanm3upoBaHHas MeOenb-CTOJEI,
CTynbs, mapTel. Kommberotep B cbope ¢
MOIKIIOYeHHeM K cetn HMHTepHEeT U
o0ecriedeHreM JIoCTyTa B
BJIEKTPOHHYIO HH(POPMAIHOHHO-
00pa3oBaTeNbHYIO cpeny
opranm3anuu— 18 mr.

1.Onepanponnast cucrema WindowsXP,
Windows 7, Windows 10 mus
00pa3oBaTeb-HbIX OpTaHM3aIi
(Tloamucka ~ AzureDevToolsforTeaching
no nporpamme
MicrosoftimaginePremium B pamkax
COIJalleHus Ne1204024138 oT
01.02.2021)

2. Od¢wucnoe IIO u3 cocraBa makeTa
MicrosoftOffice 2003, 2007, 2010, 2013
Pro u Std KopnopartusHas nuuensus OLP
(moroBop ¢ OOO  «Pureitn-cepBuc»
NeI'PC-000545 ot 26.11.2014)

3. AHTHUBHpYCHOE NIpOorpaMMHOE
obecrieuenue KasperskyEndpointSecurity
1 yearEducationalRenewalLicense
(Cybnunensuonnbiii  goropop  Ne[IO-
56/20 ot 18.05.2020)
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[Tpunoxenune A

MMUHHCTEPCTBO CeIbCKOro xo3sucTBa Poccuiickoii @enepauuu
denepajbHOE TOCYIAPCTBEHHOE 0I0I2KeTHOE 00pa3oBaTe/ibHOE YUpPeKIeHne
BbICIIET0 00pa30BaHUA
«CMoJ1eHCKAas TOCYIaPCTBEHHAS CeJIbCKOXO0351liCTBeHHAS] AKAeMHUsD)

DOH/X OLICHOYHBIX
CPEeACTBAJIANPOBEACHUSATIPOMEKYTOUYHOM
aTTecTaluu
00y4YaKIIUXCANO AUCIUIIAHE
«KopnoparusHoe ynpasJjienue B AITK»

Hanpasnenue noaroroku 38.04.02 MeHea:KMeHT

Hamnpasnennocts (npoduis) nporpammel: MenexxmenT B AIIK

KBanudukauus marucrp

®dopma oOydyeHHUs OUYHAS, 3204YHAS

Cwmouenck 2021 r.
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1.0nucanue nokasareseil 1 KpuTepueB OLlEHUBAHUS MJIAHNPYEMbIX pPe3yJIbTATOB 00y4eHHs MO
Yy4eOHOH TuCHUIJINHE

MHauKaTOpbIIOCTHKEHN HaumenoBanue
SAKOMITCTEHIINH YpoBeHb OCBOCHUS Inanupyemblepe3yJibTaTHIO0YYeHUS OLIEHOYHOTO
CpeAcTBa
NJI-311K-4 3naer:
OcymecTBuseT - 3aKOHOMEPHOCTH, METOABl W MEXaHH3M
pa3paboTKy obmieit KOPIIOPATHBHOTO YIIPaBJICHUS;
CTpaTeruy OpraHu3aIIN - METOJIMKY CTPAaTETHUECKOTO yIIPABICHHUS;
C y4eToM -METO/Ibl  Pa3paldOTKH OOIIEeH cTpareruu
rOCYAapCTBEHHOTO OpraHM3alii C YYETOM T'OCYyIapCTBEHHOTO
perynupoBaHus U pEerylIMpoOBaHUs ¥ HAJIOTOBOM IOJUTHUKU
HaJIOTOBOH MOJIMTUKU NPEATIPUSATHS,
NpeANPUITHS - METOABl YIPaBJICHYECKOTO BO3ACHCTBUS,

CTHJIH  KOPIIOPATHBHOTO PYKOBOACTBA H
COCTABIISFOLIHE COLUATIBHO-YKOHOMHYECKOTO
MEXaHH3Ma YIPaBIICHUS;

- METONUKY CTPaTerHYeCKOro aHallh3a
BO3MOXKHOCTEH KOpIIOpaLuy;

- HPHOPHUTETHI npodhecCHOHABHON
JEATEeIBHOCTH JUISl PEIICHUS CTPaTerHYeCKIX
U OTEPATHBHBIX YIPABJICHYECKUX 3a/1a4;
Ymeer:

- WCIOJIb30BATh IIOJIyYCHHBIC 3HAHUS IS
pa3paboTKu oOIIel CTpaTeruu OpraHU3aluu
C Y4€TOM TOCYJapCTBEHHOT'O PETYJINPOBAHUS
Y HaJIOTOBOM MOJIMTHKHU MPEANPHUSATHS;

- OIICHUBATh 3(hheKTUBHOCTH
(YHKIMOHUPOBAHHUS KOPIIOPaTUBHBIX
CTPYKTYD;

- QHANW3UPOBATh M HHTEPIPETHPOBATH
JaHHbIE OTEYECTBEHHOW W  3apyOeHOMN

Komnoksuywm,
CTATHCTHKH O COLUMAILHO-DKOHOMMMCCKHX | .o
IMoporoBwIii mpoleccax M SBICHHSX,  BBISBISTH edbeparon
(YI0BJI€TBOPUTENBHO) | TCHACHLUH W3MEHEHHS counampho- | PEPP ’
TECTUPOBAHUE

9KOHOMHUYECKHUX TTOKa3aTeNeii;

- IPOTrHO3MUPOBATH Pa3BUTHE DKOHOMUYECCKUX
MPOIIECCOB U SIBJICHHM, Ha PETHOHAIbHOM,
HAIIMOHAIFHOM M OTPACICBOM YPOBHSX;

- (opMyYIHPOBaTH LENHA B PaMKaX PEIICHHS
mpobneM w  TpOONEMHBIX  CHTYaluH,
NpUHUMATh  y4acTHe B BEIpabOTKe
KOPIIOPATHBHOM CTpaTeTHH;

- KpUTHYECKH OLEHHMBaTh IIpeJylaraeMble
BAPUAHTHl YIPABICHUYECKUX pPEIICHUNH U
pazpabaTeiBaTh  MPEMIOKEHHS MO  UX
COBEpLICHCTBOBAHUIO C YYETOM KpPHUTEPHEB
COLIMAIILHO-3KOHOMMYECKOH
3((HEKTUBHOCTH, PHUCKOB ¥ BO3MOXHBIX
COLMAIBHO-3KOHOMHYECKHX TOCIIE/ICTBUH;

- ONpEeAeNsTh METOIbl KOPIOPaTUBHOTO
YIpaBJICHUS;

Buaaneer:

- 3HAaHMSIMH O METOoJIax pa3paboTku oomen
CTpaTeruy OpraHu3aliy C y4eTOM
rOCY/IapCTBEHHOTO PEryJIMPOBAHUS U
HaJIOIOBOM IOJUTHUKY NPEATPUATHUS,

- COBPEMEHHBIM HHCTPYMEHTAPUEM aHAIN3a
TMOBEACHUA YYAaCTHUKOB KOPIIOPATUBHBIX
OTHOIICHHUN M JEIETUPOBAHIS UM
TTOJTHOMOYHI;

- ciocobamu oLeHKH YPPEeKTHBHOCTH
KOPHOPaTHBHOI'O YIPaBJICHUS;
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- HaBBIKAMU BBIOOpa METOJIOB
KOPIIOPATHBHOTO YIPABICHHS C y4ETOM
KPUTEPUEB COLIUATLHO-3KOHOMHYECKON
3¢ PEKTHBHOCTH, pUCKOB W BO3MOKHBIX
COLMAIbHO-3KOHOMHYECKHUX TTOCIIEICTBUH
- HABBIKAMU Pa3pa0dOTKU CTPATETHH Pa3BUTHS
OpraHH3aIH;

- IPUHIMAIIAMHE TOJTUTHKH YIPABICHHS
MEPCOHAIIOM arpoNpPOMBIIIIEHHBIX
00bEeIMHEHUIT;

-METO/IaMH CTPATErnIeCcKOro aHaIu3a
PBIHOYHON KOHBIOHKTYPBL.

[poaBunyTHIH
(xopo1o)

Teepao 3HaeT:

- 3aKOHOMEPHOCTH, METOIBl W MEXaHH3M
KOPIIOPATHBHOTO YIIPAaBJICHUS;

- METOAMKY CTPATETHYECKOTO YIIPABICHHUS;
-MeTOABl pa3paboTKu 0Omeld CcTpaTeruu
OpTraHW3aIll C YYETOM TOCyNapCTBEHHOTO
PETYIUPOBAaHUS H HAJOTOBOH MOJHTHKA
NIPEAIPUATHS,

- METOJbl YIPABJICHUYECKOTO BO3JEHCTBUS,
CTUJIM  KOPIIOPpAaTUBHOI'O PYKOBOJACTBA H
COCTAaBJISIOLINE COLUATBHO-IKOHOMUYECKOTO
MEXaHU3Ma yNpaBJICHUS,

-  METOOWKY CTPaTeTH4ecKOTO aHajIHu3a
BO3MOKHOCTEH KOPIIOpAIIHH;

- TIPHOPUTETHI po¢eCCHOHATBHOM
NESTeTFHOCTH IS PEIICHUS CTPATETHYECKIX
1 OTICPATHBHBIX yIIPaBICHUECKUX 3a1a4;
YBepeHnHo ymeer:

- HUCIIOJIB30BATh IMOJYYCHHBIC 3HAaHUA [JI
pa3paboTku 00IIel CTpaTernu OpraHU3aIuu
C Y4€TOM TOCYJJapCTBEHHOT'O PErYJINPOBAHUS
1 HAJIOTOBOM MOJIMTUKY NIPEATIPUATHS,

- OIICHUBATh 3¢ PEeKTUBHOCTD
(YHKIMOHUPOBAHUSA KOPIIOPATUBHBIX
CTPYKTYD;

-  aHANM3UPOBATh W HHTEPIPETUPOBATH
JAHHBIC OTEYCCTBEHHOH W  3apyOe:KHOU
CTaTUCTHKH O COLNHAITBFHO-I)KOHOMHYECKIX
mporeccax W SABJCHUAX,  BBISIBIITH
TCHACHIIUU HU3MCHCHUS COIIMAJIBHO-
9KOHOMHUYECKHUX TTOKa3aTeNeii;

- POTHO3UPOBAThH PA3BUTHE YIKOHOMHYECKUX
MPOIIECCOB U SIBJICHHM, Ha PETHOHAIBHOM,
HAIMOHAIILHOM U OTPAcjeBOM YPOBHSIX;

- (hopMynHpOBaTh LIETH B PaMKax PEIIeHUs
npoGiieM M NpoONEMHBIX  CHUTYalWH,
NpUHMMATh  y4acTHe B BBIPaDOTKe
KOPIOPaTHUBHON CTPaTETHH;

- KpUTHYECKH OLEHHMBATh IIpeJylaracMble
BapUaHThl YIPABICHYECKUX pPELICHHH |
pa3pabaTbiBaTh  NPEIOKEHHS M0  MX
COBEpLICHCTBOBAHUIO C YYETOM KpPHUTEPHEB
COLIMAJILHO-3KOHOMMUYECKOH
3((HEKTUBHOCTH, PHUCKOB ¥ BO3MOXHBIX
COLMATIBHO-DKOHOMHYECKUX TOCIIE/ICTBUH;

- ompeacsATb METOAbI KOPIIOPATUBHOT'O
yIIpaBJICHUS;

YBepeHHO BJIajieeT:

- 3HAHMSIMH O METOJIax pa3paboTku oouen
CTpaTeruy OpraHu3aliy C y4eTOM
rOCY/IapCTBEHHOT'O PETYJIMPOBAHUS U
HaJIOTOBOM MOJIMTUKH MPEATIPUSITHS,

Komnoksuywm,
3aIunTa
pedepatos,
TECTUPOBAHUE
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- COBPEMEHHBIM HHCTPYMEHTAPHEM aHaIN3a
MOBE/ICHNS yIaCTHUKOB KOPIOPATUBHBIX
OTHOIIECHUH ¥ AEJICTHPOBAHUSA UM
TTOJTHOMOYHI;

- cnoco0amu oleHKH 3P PEKTUBHOCTH
KOPIOPaTHBHOTO YIPABICHNUS;

- HaBBIKAMH BBIOOpa METOJIOB
KOPHOPaTHBHOI'O YIPABJICHHUS C yIETOM
KPHUTEPHUEB COLMAIBHO-IKOHOMHYECKOH

3 PEKTUBHOCTH, PUCKOB ¥ BO3MOXKHBIX
COLMAIBHO-DKOHOMHYECKHX MOCJIEACTBUN

- HaBBIKAMU pa3pabOTKU CTPATETHH Pa3BUTHS
OpTaHM3aINH;

- IPUHIUIIAMH [TOJUTHKH yTIPABICHHS
MEPCOHATIOM arpONpPOMBIIIIEHHBIX
00bEeIMHEHHI;

-METO/IaMH CTPATETUIECKOT0 aHAIN3a
PBHIHOYHOH KOHBIOHKTYPBL.

Boicokmii
(OTIUYHO)

CdopmupoBaBuieecsi cucTeMaTH4ieckKoe
3HaHMe:

- 3aKOHOMEPHOCTH, METOJbl U MEXaHHU3M
KOPIIOPAaTUBHOTO YIPaBICHUS;

- METOJMKY CTPATErHueCcKOro yIpaBIeHHUS;
-MEeTO/Ibl  Pa3pabOTKH OOILIeH cTpareruu
OpTaHM3alil C YYETOM TOCyJapCTBEHHOTO
PETYIMPOBaHUS ¥ HAJIOTOBOM ITOJUTHUKA
MPEATIPUATHS,

- METOABl YIPaBJICHYECKOTO BO3ACHCTBUS,
CTWIM KOPIOPAaTHBHOTO pYKOBOJCTBA H
COCTABJISIONINE COLMATIBHO-IKOHOMHYECKOTO
MeXaHU3Ma yIpaBJIeHus;

- METOOWKY CTPaTeTH4ecKoro aHaiImu3a
BO3MOKHOCTEH KOPIOpalny;

- MIPUOPUTETHI npodeccHoHaNbHON
JIESITENIBHOCTH IS PEIICHUS CTPaTerHYeCKIX
1 ONEPaTHBHBIX yNPaBICHUECKUX 3aa4;
CdopmupoBaBuieecss  cUCTeMaTH4YeCKoe
yMeHHe:

- WCIOJIb30BATh IIOJIyYCHHBIE 3HAHUS IS
pa3paboTku OOILIel CTpaTernu OpraHu3aluu
C Y4€TOM TOCyJapCTBEHHOTO PETrYJIUPOBAHUS
1 HaJIOTOBOM MOJHUTUKU HPEANPHITHS;

- OIICHUBATh 3¢ PEeKTUBHOCTD
(yHKIMOHUPOBAHUSA KOPITOPAaTUBHBIX
CTPYKTYD;

-  aHANM3UPOBATh W HHTEPIPETHPOBATH
JAaHHBIE OTEYECTBEHHOH W  3apyOeKHOH
CTaTUCTUKH O COLUAIbHO-D)KOHOMHYECKHUX
mporeccax UM SBIEGHUAX,  BBISIBIATH
TEHACHIIH U3MEHEHHUs COLIUANIBHO-
H9KOHOMHUYECKHUX MOKa3aTeNen;

- IPOTHO3UPOBATh Pa3BUTHE YKOHOMUUECKUX
IPOLECCOB U SIBICHUH, Ha PETHOHAIBHOM,
HAIIMOHAJIFHOM H OTPACIIeBOM yPOBHSX;

- (opMyIHPOBATH LENH B PaMKaX PEIICHHS
mpobiieM W TPOONEMHBIX  CHUTYAIlHid,
NPUHUMATh  y4acTHe B BBIpabOTKe
KOPIIOPaTUBHOM CTPaTEruH;

- KPHUTHYECKH OIEHHUBATh IIpeajiaracMble
BapUaHTBl YNPABICHUECKUX PELICHUH U
pa3pabaTbiBaTh  NPEJIOKEHHS MO0  MX
COBEpPILEHCTBOBAHUIO C YYE€TOM KpUTEPHUEB
COLIUAIEHO-?)KOHOMHYECKOH
5(QQEKTUBHOCTH, PHUCKOB W BO3MOXKHBIX

Komnoksuywm,
3aIunTa
pedepatos,
TECTUPOBAHUE
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COIIMAJIbHO-OKOHOMMHNYCCKUX HOCHCHCTBHﬁ;

- OmpemeNsATh METOABl KOPIIOPATHBHOTO
YIpaBJICHUS;

CdopmupoBasieecst cHCTeMaTHYeCKoOe
BJIaJleHHeE:

- 3HaHUSIMH O METOJax pa3paboTku odmei
CTpaTeruy OPraHU3aIuH C YICTOM
TOCYJIapCTBCHHOTO PETYJIHMPOBAHUS
HAJIOTOBOM TOJIUTUKY MPEIPUATHS;

- COBPEMCHHBIM HHCTPYMCHTAPHEM aHAJIH3a
MOBEJICHUS YYACTHUKOB KOPIIOPATHBHBIX
OTHOIIICHUY U JICIICTUPOBAHUS UM
TTOJTHOMOYHI;

- cnoco0amu oleHKH 3P PEKTHBHOCTH
KOPIIOPATHBHOTO YIIPaBJICHUS;
- HaBBIKAMH BBIOOpa METOZOB
KOPIIOPATUBHOTO YIIPABICHUS C yIETOM
KPUTEPHEB COLUAITEHO-9KOHOMHYECKON

3G GEKTUBHOCTH, PUCKOB M BO3MOKHBIX
COIMATIbHO-3)KOHOMHYECKUX TOCIIEICTBUI

- HaBBIKAMH pa3pabOTKU CTPATETHH Pa3BUTHS
OpraHu3aI|H;
- HpI/IHI_II/IHaMI/I IIOJIUTUKHU praBHeHHH
MIEPCOHATIOM arpOIPOMBIIIICHHBIX
00beIMHEHHI;

-METOJJaMH CTPATETHUECKOTO aHATN3a
PBIHOYHOH KOHBIOHKTYPEI.

2. Onucanue MIKAJ ONeHUBAHUSA

2.1 Hlkana oyenueanusn na ymane mexKyui{e2o KOHmpoJis

Bup tekyiero

TexHoorus OLICHHWBAHUA

KOHTPOJIA OtcyTcTBHE [Toporossrit IIponsunHyTHIN Beicokuii (0T1M4HO)
ycBoeHus (HWxke | (YAOBIETBOPHUTENL | (XOpPOIO)
TIOPOrOBOT0) HO)
KomnokBuym | y cryzenta e 00HapyXHBaeT o 3HAETU3YYEH | ® OOHapyKUBaET
UMEIoTCA YCBOCHHE HBIHMaTepHa; YCBOEHHE BCETO
OTJEIIbHbIE OCHOBHOTO . orBeyaer Oe3 | 00beMa MaTepuaa;
IpEICTABICHHS MaTepuana, HO 0COOBIX o BBIEIIAET
00 U3y4EeHHOM HCTBITHIBAET 3aTpyAHEHUH Ha IJIaBHBIE T10JIOKEHUS B
MaTepuaie, Ho 3aTpyIHEHHE IIPU BOTMPOCHI U3y4EHHOM MaTepuae
BCe ke Oombmiast | ero npenojaBaTes; U HE 3aTpyJHsAeTCs IpH
YacTh Marepuaja | caMOCTOATEIIBHOM | o ymeer OTBETax Ha
HE YCBOCHA. BOCIIPOU3BEACHUH | IPUMEHATH BUJIOM3MECHEHHBIE
u Tpedyer MOJy4YCHHBIE 3HAHUs | BOIIPOCHI;
JIOTIOJIHUTENBHBIX M | Ha IIPAKTHKE. o CBOOOJHO
YTOUYHSIOIINX HpUMEHSIET
BOIIPOCOB HIOJTyYeHHBIC 3HAHUS
IIpero/iaBaTers; Ha IPaKTHKE.

® IPEIIOYUTAET
OTBEUaTh Ha
BOIPOCHI,
BOCTIPOHM3BOIAIIETO
xapakrtepa u
WCIIBITHIBACT
3aTpyJHEHHE TIPH
OTBETax Ha
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BHJIOM3MCHCHHBIC
BOTIPOCHI;
3amura Nmerorcs Crenenn Crenenb packpbitusi | HoBu3Ha Tekcra
pedepaToB OTHaJICHHBIC PACKPBITHS POOIEMBI (HOBHM3HA 1
NPEJICTABJICHUS O | TIPOOIIEMBI (cooTBeTCTBUE CaMOCTOSITEIIHHOCTD B
npobieme (cooTBeTcTBUE COJICP)KaHUsl TEME U | TTOCTAaHOBKE
coJep>kaHus TeMe | IutaHy pedeparta, MPOOJIEMBI, HATNYKE
Y Tuiany pedepara, | MOJTHOTA U TTyOWHA | aBTOPCKOW MO3UIIHH,
PACKPBITHI PacKpbITHS CaMOCTOSITEITLHOCTh
OCHOBHBIC OCHOBHBIX TIOHSATHH | CyKICHUIA)
TTOHSTHS) POOIIEMBI)

EJ

CTyneHTsl, 0Ka3aBIlIue YPOBEHb YCBOSHUS HUXKE TOPOTOBOTO, HE TOMYCKAIOTCS K
MIPOMEKYTOUHOM aTTecTauuu 1o aucuuiimie «KopnopaTuBHOE ylpaBiIEeHHUE.

2.2 HIkana oyenueanusn Ha 3mane npomMelHcymouHoil ammecmayuu (3auem)

Texnonorus OtcyrcTBUE IToporossiii ITponBuHyTHII Bricoknii
OLICHUBAHUs YCBOEHUSA (YIOBIETBOPUTENBHO) (xoporo) (0TIMYHO)
(HMKE
IIOPOTOBOI0)
Beinonnenue UMEET TOJIBKO UCTIBITHIBACT yMeeT IPUMEHATh CBOOOJHO
UTOTOBOIO OTJIE/IbHbIE 3aTpyIHEHHs IIPH MOJTyYCHHBIC PUMEHSIET
TecTa IPEICTABICHUS | CaMOCTOATEIBHOM 3HaHUS Ha 3HaHUS Ha
(u3 15 00 u3y4aeMom BOCIPOU3BE/ICHUU IIpaKTUKE, B IPAKTHKE, B
BO3MOXHBIX marepuaie, Mmarepuaa, OTBETax U IpH OTBETax M MpH
BOIIPOCOB MPAaBUIIBHBIX MPaKTUYECKOe peleHuu peleHnH
BapuaHTa) U OTBETOB Ha 3aJJaHHe PELICHO C IPAaKTUYECKOTO | MPaKTHYECKOTO
pelieHue MIPeII0KEHHBIN omnoKamu, 3aJlaHus HEe 3a/laHus He
NPaKTUYECKOTO | TECT MeHee 8, OTBETOB Ha JIOITYCKaeT JIOITYCKaeT
3a/1aHus MIPaKTUYECKOE | TMPEASIOKEHHBIN TecT CepbE3HBIX O1noOOK,
3aJlaHue 9-11 OIINOOK, OTBETOB OTBETOB Ha
pELIeHOo He Ha IIPEUIOKEHHBIA | MPEJI0KEHHBIN
IIPaBWJIBHO WJIN tect 12-13 tect 14-15

HE PEIICHO

3. TunoBbie KOHTPOJILHBIC 3aJaHUSI HJIN HHbIEe MATEePHAJIbI, HCOOXOAUMBbIEe /15l OLCHKH 3HAHUH,
YMEHH, HABBIKOB M (MJIM) ONBITA JAEATEJbHOCTH, XapaKTEPHU3YIOLIUX 3TANbl (popMHUpPOBaAHUA

KOMIIETeHIIHIi B mMpoLecce 0CBOEHUs 00pa30BaTe/IbHOI MPOrpaMMbl

Metoauka mnposeaeHusi. Ko/UIOKBUyM NpPOBOAWUTCA B paMKaxX CEMHUHApCKOIO 3aHATHSA IOCIE
MPOBECHUS psAJa ayIUTOPHBIX 3aHATUM M BKIIOYAET IPOBEPKY YCBOCHHs MaTepHala Kak
JIEKIIMOHHOTO, TaK U MPAaKTHYECKOTO 10 OTJACIbHBIM TeMaM. [IpoBepka 3HaHu# mpoBoIUTCS B (hopme
UHAMBUAYAJILHOTO ompoca ¢ o0cyxknaeHneM. OcTalbHble CTYAEHTHl JOMOJHSAIOT M YTOYHSIIOT
paccmarpuBaeMsblil Bonpoc. [Ipenonasarens MogBOAUT UTOT.

Bonpocbi 0ns nodzomosku K KonioKeuymy
no qucuumuinHeKopriopatusHoe ynpasieHue B ATTK s Tekynero KOHTposist

(HauMeHOBaHUE AMCIHITIIHHBI)

Pa3nes 1. OcHOBBI KOpnopaTuBHOIO ynpasJjeHnusi B AIIK
Bomnpocsl k cemunapy 1

1. [TonsATHE ¥ IPU3HAKU KOPIOPALIUU
2. CymHOCTh KOPIIOPATUBHOTO YIIPaBJIEHUs (B Y3KOM U UITUPOKOM CMBICIIE)
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3. CyObeKThl KOPIOPATUBHBIX OTHOIICHUH U MX UHTEPECHI

4. CymecTByronie MeXaHU3Mbl KOPITIOPATUBHOI'O YIPABJICHUS U YPOBHU YIPABJICHUS B KOMIAHUAX
AIIK

5. MHCcTUTYIMOHAIbHAS! OCHOBA KOPIIOPATUBHOIO YIIPaBJICHUS

6. OcHOBHBIE IPUHIHUITEI 3P PEKTUBHOTO KOPIOPATUBHOTO YIIPABICHUS

7. OCHOBHBIE 3JIEMEHTBI CUCTEMBI YPPEKTUBHOTO KOPIIOPATUBHOTO YIIPABJICHUS

Bonpocsl k cemunapy 2
1. IIpeumymiectBa 3¢)(heKTUBHOTO KOPIIOPATHBHOTO YIIPABICHUS JIJIs1 KOMIIAHHH
2. OcHOBHbBIE Me€XaHU3MbI oOecriedeHus 3(h(HEKTUBHOrO ypOBHS KOPIIOPATUBHOIO YIIPABICHUS
3. MexaHu3M PyKOBOACTBAa SKOHOMHUYECKUMHU CIY)KOaMH M TOJpPa3JeIICHUSIMH Ha TMPEANPHUITUAK U
OpraHu3alUsaX Pa3IuYHbIX GOPM COOCTBEHHOCTH
4. MexayHapoIHble IPUHIUIIBI KOPIIOPATUBHOTO yripaBieHus (npuHuuisl O9CP)
5. Ilpunnunel Poccuiickoro kogexkca KOpIopaTUBHOIO MOBEIECHUS
6. IloBeneHne S5KOHOMUYECKUX areHTOB HA PA3JIMYHBIX PhIHKAX
7. CpaBHUTENIbHAs XapaKTEPUCTUKA CTPYKTYp VYIPABJICHUS OpraHuU3aluil pasinyHbIX (hopm
CcOOCTBEHHOCTHU

Pa3nen 2 Crparernyeckoe ynpapJjieHHe KOPIOpanuei
Bonpocsl k ceMmunapy 3
CocTaB ¥ CTpYKTypa COBETa TUPEKTOPOB KOMITAHUU
HcnonHuTenbHbIE OPraHbl U UX MOJHOMOYUS
KomneTeHmuu coBeTa TMPEeKTOPOB U UCIIOJIIHUTEIBHBIXOPTaHOB
CoBpeMeHHasl cucTemMa CTpaxOBaHUsl OTBETCTBEHHOCTH IUPEKTOPOB KOMITAHUU.
CymHoCTh, BUBI U Ki1accuuKaus KoprnopaTuBHbIX cTpateruii B AITK
OCHOBHBIE IPUYUHBI KOPITOPATHBHBIX KOH(IIMKTOB
CyIHOCTh PBIHOYHON CTOMMOCTH KOMITAHUU
CrpaTterun MakCUMHU3alMK PHIHOYHOM CTOMMOCTH KOMIIaHUU
MeTobl cTpaTern4eckoro aHaau3a GakTopoB, BIUSIONIMX HA CTOUMOCTh KOMIIAaHUH
. OCHOBHBIE ATanbl CTPATETMUECKOIO IJIAHUPOBAHMS IO TMOBBIIIEHHUIO CTOMMOCTH KOMIIAHUHU
AIIK
11. CrpykTypa KanuTana KOMIaHUH
12. Kanuranu3zanus Kak cTpaTerus pocTa ppIHOYHONH CTOMMOCTH
13. CymHocTh ¥ Ki1accu(UKanus CyIIeCTBEHHBIX KOPITOPATHBHBIX CIEIIOK
14. Anroputm OIIpeEICHUS CTOMMOCTH u MEXAHU3MBI o100peHus
CYIIECTBEHHBIXKOPIIOPATUBHBIX CAEIOK
15. Ynpasnenue npoueccaMu peanusanuu crpareruu koproparuu AITK

CoNoOA~WNE

[EEN
o

Temwt 012 noozomosku peghepamos

o pucuunnuHeKoprnoparusHoe ynpasiaeaue B AIIK mus TEKYIIETO0 KOHTPOJIA
(HauMeHOBaHUE AUCLUIIIMHBI)

Hanmcanue pedepara sBIsieTcss BaXKHBIM DJIEMEHTOM CaMOCTOSATENBHON PadOTHI CTYACHTOB B
[EeNSIX MPUOOPETeHUsT MMH HEOOXOAMMON Mpo(decCHOHANBLHON MOJITOTOBKH, PAa3BUTHUS YMEHHS U
HaBBIKOB CAMOCTOSITEITFHOTO HAYYHOTO TIOMCKA: U3yUSHHE JJUTEPATYPHI 10 BEIOpAaHHOW TeMe, aHaln3a
U OCMBICIICHHS Pa3MYHBIX TOIXOJOB, OO0OOIIEHHS MaTepuana, BBIACIEHUS T[JIABHOTO,
(bopMyTHpOBaHUS BBIBOJIOB H T.II.

C momoipio pedepaToB CTYIEHTHI TTTy0)ke MOCTUTAI0T Haubosee CI0XKHbIe MPoOIeMbl Kypca,
ydaTcst JAKOHHYHO M3JIaraTh CBOM MBICIIH, IPABUIBHO OQOPMIISTH pabOTY, JOKIAIbIBATh PE3YIIbTATHI
CBOETO Tpy/a.

O6bem pedepara, kak mpaBuio, oT 10 10 20 MaITUHONUCHBIX CTPAHUII.

CrpykTypa pedepara:

— TuTyNbHBIN JTUCT.
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Coneprxanue.

BBenenue (maercs mocTaHOBKa BOIMPOCa, OOBACHIETCS BBIOOP TEMBI, €€ 3HAYUMOCTh H
aKTyaJbHOCTh, YKa3bIBAIOTCS IeJIb M 3ajauu pedepara, naércs XapaKTePUCTUKA HCIOIb3YeMOM

JUTEPATYpPHI).

OcHOBHasA 4YacTh (COCTOI/IT U3 TJIaB W I0oArjIaB, KOTOPBLIC PACKPBLIBAIOT OTACIBbHYIO

po0JieMy UK OJTHY U3 €€ CTOPOH U JIOTHUECKHU SBJISIOTCS MPOAOKEHUEM JAPYT APYyra).

3axroueHre (MOABOMATCS WUTOTH M JAIOTCS OOOOIICHHBIE OCHOBHBIC BBIBOJBI MO TEME

pedepara, nenarTCsi pEKOMEHIALUN ).

Cnucok nureparypsbl.

B cniucke nmutepatypbl 10DKHO ObITh HE MeHee 8 — 10 pa3InyHbIX HCTOYHUKOB. Jlomyckaercs

BKIIIOUEHUE Ta0HII, TpauKOB, CXeM, KaK B OCHOBHOM TEKCTE, TaK U B KAUECTBE MPUIOKEHUH.

CTy,I[CHTBI MpEACTABIIAOT pe(bepaTLI Ha KOHTAKTHBIX 3aHATHAX B BHUIAC BbICTYIIJICHUSA

IIPOJIOJKUTEIIBHOCTBIO 5-7 MUHYT U OTBETOB HA BOIIPOCHI.

Ao E

IIpuMepHBbIe TeMbI pedepaToB
Pa3nen 1. OcHOBBI KOPIIOPATMBHOIO YIIPABJICHUSA
CyOBeKTBl KOPIOPATUBHBIX OTHOIICHUH
KopnioparuBHoe ynpasieHUe U BKJIa] B HAMOHAIBHYIO S3KOHOMUKY
OCHOBHBIE XapaKTEPUCTUKH KOPIIOPATHUBHOM (POPMBI yripaBieHuUs
NuBecrops! u sddektuBHas cuctema yrpasinenus komnanueil B AIIK. ConepauyectBo

KOPIIOPAaTUBHBIX UHTEPECOB

5.  KopnoparusHoe ynpapieHHe Kak BBICIINI ypOBEHb OpraHU3aLUU KOMIIAHUU

6. KopropaTtuBHOe ympaBiieHUE Kak MOJIeh yrpaBiieHus ouznecom B AITK

7. OcCHOBHBIE IPU3HAKU KOPIIOPATUBHOT'O YIPABJIECHUS

8.  VYmpamansionias KOMITAHHS

9. IlepexoaHas 5KOHOMHKA U KOPIIOPATUBHOE yIpaBJIEHUE

10. KopmopaTHBHBIA HEHTp: eI, 3a/1a4d, POJb B YIPABICHHUH, BHIOOP MOJIENHU, TEKYIIas
JESATENBHOCTD

11. Pa3paGotka mporpamMmbl BHEAPEHUS BHIOPAHHOW MOJIETN KOPIIOPATUBHOTO LIEHTpa

12. OOuiue 351eMeHTbI, MEXaHU3MbI U IPUHIIMITBI KOPIIOPATUBHOTO YIPABICHHUS

13. Bwuasl Mozenei KOpropaTUBHOTO yIpaBieHus. HannoHamsHast MOJIEINb.

14. Anrio-amepukaHcKast MOJIEb KOPIIOPATUBHOIO YIIPABICHUS

15. SnoHckast MOZEeNIb KOPIIOPATUBHOIO YIIPaBICHUS

16. Hewmenkas MoJesb KOPIIOPATUBHOTO YIPABICHUS

17. AxuuoHepHble 00IIECTBA U aKIIMOHEPHAasi COOCTBEHHOCTH

18. AxuumoHepbl M KOpHopaTHBHOE ympasieHue. KopnopaTuBHOe ympaBieHHE U IpaBa
aKIIMOHEPOB

Pa3znen 2 CTtparernyeckoe ynpapJjieHue KOprnopaumei

1. Opranuzanus 1eATeNIbHOCTH COBETA AUPEKTOPOB

2. Crparernueckue 3amaun kopropamuu AITK 1 crtocoObr ux pereHus.

3. Kogekc koprnopaTtuBHOI 3TUKU. BUIbI KOJEKCOB.

4. KopropaTuBHble TPEHUHTY U CTPATETUH YIIPABJICHUS

5. KomnereHIuM COTPYAHMKOB KOpropamuu. MeToabl COCTaBICHUS KOMIIETEHIIHHA.

MeTtoapl 00y4eHUSI COTPYTHHUKOB.

6.
7.

PBIHKAX

8.
9.

Kopropanuu u noprdenbHble HHBECTOPHI.
[Ipouecc pa3paboTKu CTpaTeruy MOBEIEHUS SKOHOMHUYECKHMX areHTOB Ha Pa3IMYHBIX

O¢ddexTuBHOCTH KOpHOpaTuBHOTO yrpasieHus B AIIK
Buibl KOpriopaTUBHOTO KOHTPOJIS.

10. KopnopaTtuBHOe ynpaBjieHHe B POCCUHCKHUX TOCYJapCTBEHHBIX KOMITAHUSX.
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11. Meronbl IpSAMOTo U KOCBEHHOT'O BO3JICHCTBUSA B PYKOBOJICTBE SKOHOMHUYECKUMH CITYKOaMH
U MOApa3AeICHUSAMU Ha MIPEINPUATHIX U OPraHU3aLUsAX PasInIHbIX (OpM COOCTBEHHOCTH
12. Crpareruu pazBurus opranmzanuii AITK

KOMILIEKT IPUMEPHBIX 3AJIAHUAM
no aucuuninHe «Kopnoparusnoe ynpasiaenue B AITK»
JUIsL IPOMEKYTOYHOM aTTeCTaluu.

3ader MpPOBOAMTCS B BUJIE HUTOTOBOIO TECTa WM PEIICHUS NPAKTUYECKOro 3aaanus. Jlms
BBITTOJIHEHHST OTBOAUTCA 90 MUHYT.

IIpumepHbIe 32 1aHUSA HTOTOBOTO TeCTa

1. OcHOBHBIMH MOTHBAMH, IBHKYLLIUMH KOPIOpPAlHeil NPH PeOPraHu3alnuM, siBJIsIIOTCH. ..

a) MOTPeOHOCTh YAyUIIUTh (PUHAHCOBOE COCTOSIHUE IIyTEM CHHXKEHUS CTOMMOCTH OU3HEC-
IPOILIECCOB U MOBbIILIEHHE YPPEKTUBHOCTH YIIPABICHYECKOH CUCTEMBI;

0) yMeHbIIeHUE U30BITOUYHBIX BHYTPU(GUPMEHHBIX padOT U NOBBIIIEHHE 3P PEKTUBHOCTH
yIpaBJIEHYECKON CUCTEMBI;

B) MOTPEOHOCTD YAy4IIUTh (MHAHCOBOE COCTOSTHHE ITyTEM CHUKCHHS CTOMMOCTH OM3HecC-
IPOLIECCOB;

r') oBbIIeHUE 3()(HEKTUBHOCTH YIPABICHYECKON CHCTEMBI, IIOTPEOHOCTD yIyUIIUTh
(MHAHCOBOE COCTOSHUE ITYTEM CHUKEHHS CTOUMOCTH OHU3HEC-TIPOLIECCOB, YMEHbIIIEHUE H30bITOUHBIX
BHYTpU(DUPMEHHBIX paboT.

2. [IpyHUMIIOM COBEPIIEHCTBOBAHUS OPraHU3ALMOHHBIX CTPYKTYP He SIBJISAETCH. ..
a) yyacTHe IIepcoHaa B yIpaBJIeHUH;

0) pa3zeneHue cTpaTernyeckux U ONepaluoOHHbIX (YHKIUI;

B) KpOTUaiue myTu NpoXoKIeHUs HHPOpMaLINK;

') CHUKEHHE CaMOCTOSATEIbHOCTH PUHATHUS PEILICHUI.

3. OcHOBHO¥ MyTh COBEPIIEHCTBOBAHUS KOPIOPATHBHBIX CHCTEM YNPABJIEHHUS — ...
a) CTpaTeru4eckoe yrnpanjeHuUE;

0) TaKTUYECKOE YIPaBICHUE;

B) (DyHKIIMOHAIBHOE yIIpaBIICHUE;

T') IPOLIECCHOE YIPaBJIECHUE.

4. HenocTtaTKOM BepTHKAJIBbHOM OPraHU3aLMOHHON CTPYKTYPHI ABJIATCH. ..

a) He00X0AUMOCTh cOOpa MOIHON MH(OPMAIMH € TTOAUYMHEHHBIX LIEHTPY 3JIEMEHTOB;
0) HerdeKTUBHOE HCTONb30BAaHNE UMEIOIINXCS 3JIEMEHTOB 000PYA0BaHNUS;

B) 9KOHOMHUS Ha MaciuTade;

') ONTHUMAaJIbHOE UCIIOJIb30BAHUE PECYPCOB BCEH CTPYKTYPHI.

5. ®ynkuus KOPNOPATHBHOTO YNPABJIEHHUsI, CBA3aAHHAS C OCBOEHHEM M BHePEeHUEM
HOBeHIINX JOCTU:KEHHH B 00J1aCTH TEXHUKH U TEXHOJIOTHH, METOI0B OPraHU3aIUH U
ylpaBJieHUs JHOAbMH, HA3bIBAETCS ...

a) MJIaHUPOBAHUE;

0) MapKeTHHTOBAs;

B) OpraHU3allNs;

T') ”HHOBAITMOHHAS.

6. CorsiacHO NPMHIUIIAM KOPIOPATHBHOIO YNIPaBJIeHUs «padoTa 0IHOT0 PYKOBOAUTES —
CIENMATUCTA HA IBYX YKA3aHHBIX B3aMMOCBSI3aHHBIX BEPTHKAJIbHBIX YPOBHSX MO3BOJISIET ...»
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a) COKpPaTHTh YUCIIEHHOCTh IEPCOHAA,

0) pacHIMpHUTh CAaMOCTOSATEILHOCTh (hUTHAIA;

B) MOHU3UTb MTPOU3BOAUTENHLHOCTD TPYIA;

T') HOBBICHTh KOMIIETEHTHOCTD BBICIIIETO YIIPABICHYECKOTO TIEPCOHAIA.

7. OmnepaTuBHOCTb, YeTKOe  oOmpeJejeHHe  XapakTepa  B3aHMOOTHOIIEHWI,
HeNPOTHBOPEYNBOCTL KOMAH/, a TaKiKe COKpallleHHe PacXol0B Ha  cojJep:KaHHe
YIPAaBJIEHYECKOIr0 MepCoOHAIa XapaKTePHbI AJIH ... YIIPaBJIeHHS.

a) JIMHEWHOTO;

0) nuHeiHO-TabHOTO;

B) ()YHKIIMOHAJILHOTO;

I') MaTPUYHOTO.

8. K yBe/InueHn 0 YN CJIeHHOCTH annapara ynpaBJjieHus U Pacxo/I0B HA ero cojep:KaHue
BeJIeT ... ypaBJieHHe.

a) JINHEWHO-ITaOHOE;

0) hyHKIHMOHAIIBHOE;

B) JMBU3UOHAIILHOE;

T') MATPUYHOE.

9. Paznesnienue pyHKIMI ynpaBJjieHUsI MEKIY OT/eJbHBIMH MOAPAa3IeJIeHUsIMH annapara
ynpaBJieHUsl MPeAyCMATPUBAET ... yIPaBJeHHe.

a) JINHEWHOE;

0) GyHKIMOHAIBHOE;

B) IMBU3UOHAJIHLHOE;

I') MaTPUYHOE.

10. ®opmyaupoBaHue 1ejieill KOpHopamuu, pa3padoTKa MNepPCHeKTUBHBIX IUIAHOB,
NPUCHOCO0/IeHNEe JesiTeIbHOCTH KOPNOPAauMUM K H3MEHEHHSIM BO BHeIIHed cpeae W T.II.
XapaKTepHbI Il PYKOBOAUTeEJIEH ... YPOBHSI.

a) TEXHHUYECKOT0;

0) yIpaBJIeHYECKOTO;

B) HHCTUTYIIHOHAJIHHOTO;

') HET BEPHOI'O OTBETA.

11. BoinoJiHeHNe MOBCEHEBHBIX ONepauuii U 1elcTBUIA, HE00X0AMMBIX [IJIsl o0ecriedeHun st
3¢pdexTUBHOI Oecniepe0doitHON padoThl B IPOM3BOACTBE WM cdepe yCJIyr XapaKTepPHBbI I
PYKOBOAMTEJICH ... YPOBHS.

a) HU30BOTO;

0) cpenHero;

B) BBICIIIETO;

') HET BEPHOI'O OTBETA.

12. IlenTpanu3anus CTPATErH4YeCKHX OOLIEKOPNOPATHBHBIX (PYHKUHUH YIpaBJICHUS,
KOTOpbIe COCPeNOTAYMBAIOTCH B BBICIIMX 3BEHbSX YNPABJISIONIEl CHCTEMbl KOPIOPALMH,
XapaKTepHAa JJs ... YIPaBJeHHS.

a) TMBU3HOHAJIBHOIO;

0) TMHEMHO-ITaOHOTrO;

B) (DyHKIIMOHAIBHOTO;

I') MaTPUYHOTO.

13. Pa3paboTKy 1mi1aHOB NMpeaNnpusiTUs N0 MAPKETHUHIY, IPOU3BOACTBY, GUHAHCAM, TPYAY,
PacCYMTAHHBIX HA CPOK OT 2 10 3 JieT, moApa3yMeBaeT ... INIAHUPOBaHHE.
a) olepaTUBHOE;
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0) cpeHeCpOYHOE;
B) CTPATETUYECKOE;
') HET BEPHOI'O OTBETA.

14. K ocHOBHBIM (aKkTOpaM, ONpeAeJsImUM TpaHcGOpMALUI0 KOPNOPATHBHOIO
ynpasBJieHHsl, HeJIb351 OTHECTH ...

a) ocJIa0JICHHE MPOLIECCOB MHTEPHAIIMOHATM3AIUH U TJI00aTN3alnu;

0) OBICTpPBIN TEXHUYECKUH TTpOrpecc;

B) COKpAIICHHE WHHOBAIIMOHHBIX ITUKJIOB;

T') HACHIIIEHUE BHYTPEHHUX PHIHKOB WHIYCTPHAIHHO Pa3BUTHIX CTPaH.

15. lesierupoBaHye MOJHOMOYMH BbIIIECTOSAIMX PYKOBOAMTEIEC PYKOBOAUTEIAM OoJiee
HH31Iero 3BeHa odecrneymnBaer ...

a) BO3MOXHOCTb JJIs PYKOBOJMTENS 3aHUMATHCS CTpATETHYECKUMU 3a7a4uaMu;

0) OTCYTCTBUE KaKOM-TMOO MOTHBAIIMH Y TTOAYUHEHHBIX;

B) Oosiee addeKkTUBHOE yIpaBICHHE 3a CUET MPUHATHS ONEPATUBHBIX PEIICHUH;

) IpoeCCHOHATBHBIN POCT O JYNHEHHBIX.

16. CTpaTrerusi orpaHu4eHHOIr0 pocTAa:
a) IIpumeHsercss B AMHAMUYHO DPa3BUBAIOLIUXCSA OTpAcisAX C OBICTPO MEHSIOILEHCS TEXHOJIOTHEH,
YCTAHABJIMBAET €KEIOJHOE 3HAUUTEJIbHOE IPEBBIIICHUE YPOBHS pa3BUTHUS HAJ YpPOBHEM
HpeabIAYILEro rojia
0) [lpumensiercst B CIOKMBIIMXCSI OTpAcisiX CO CTAOMJIbHOM TEXHOJIOTMEW, yCTAaHABIMBAET LIEIU
Pa3sBUTHSL «OT JOCTUTHYTOT'0» M KOPPEKTUPYET Ha U3MEHSIOLINECs YCIOBUS
B) YcTaHaBIMBAET LEIU HUXKE YPOBHS, JOCTUTHYTOTO B IIPOLUIOM, KOI'/la MOKa3aTelln AeATeIbHOCTH
OpraHu3aly NIpuoOpeTanT yCTOMUUBYIO TEHICHIUIO K YXYALICHUIO U HUKAKUe MEPbl HE U3MEHSIOT
ee
r) IlpunepxuBaroTcst KpyHHbIE KOMIIAHWHM, KOTOpPbI€ AaKTUBHO (YHKIHMOHHUPYIOT B HECKOJBKHUX
oTpacisx

17. TlocTpoeHue OpraHM3aluM, CHOCOOHON OCYIIECTBHTH CTPAaTeruio, [10JIKHO
BKJIIOYATh:
a) pa3pabOTKy BHYTPEHHEW OpraHU3allMOHHON CTPYKTYpPBI, UCXOS U3 HYXJ CTpaTeruu
0) HajeleHne KaX/J10i OpraHu3allMOHHON €IMHUIIBI OFO/KETOM, 00ECIEeUHBAIOLINM BBITIOJHEHUE €€
YacTH CTPATErMUECKOro IIaHa
B) CO3/[aHH€ UCKYCCTB U OTIMUYUTENbHBIX IPEUMYIIECTB, HA KOTOPBIX 0a3upyeTcs CTpaTerus
I') MOTHBAIMIO OPTaHU3AIIMOHHBIX €IMHHUIL U TIEpCOHANa B MHTEpEcaxX peaan3aluu CTpaTeruu

18. CTpaTernu KOHIEHTPUPOBAHHOTO (MHTEHCHBHOI0) POCTA CBSAI3aHA:
a) ¢ pa3BUTHEM NIPOU3BOCTBA U MOBBIIIEHUEM PEHTA0CIbHOCTH, KOHTPOJIEM CTPATETNYECKH BaXKHBIX
3BEHbEB B 1IETIH [TPOU3BOJICTBA U MPOJIaXKH TOBAPOB (IIOCTABIIMKOB, KaHAJIBI CObITa, KOHKYPEHTOB)
0) c U3MEHEHUEeM MPOAYKTa U/UIIH PHIHKA M HE 3aTPAruBaroLIe JPYTrUe SJ€MEHTHI
B) C COCTOSIHUEM UJIM UIBMCHCHHEM IIPOJAYKTA, pbIHKA, OTPAaCiIu, KOHKypeHTHOfI MIO3UIINH, TEXHOJIOTUHN
I) C MNpOoJaXeW XO3AWCTBEHHOIO MOJPA3AEICHUS WIH BBIACIEHUEM €ro B CaMOCTOSTEIbHYIO

CTPYKTYpYy

19. KOpuanyeckoe JauI0, B (opMe AaKIHOHEPHOro oO0IIeCTBA HJIH 001HIECTBA C
OrPpAHMYEHHOH OTBETCTBEHHOCTBHIO, BJIajlel0llee KOHTPOJIbHBIMH NAKeTAMHM AKIMHA JPYyrux
KOMIIAHU ¥ BBINOJIHAIONIEE MO OTHOIIEHUI0 K HUM KOHTPOJUPYOHe PyHKIIUH, ITO:

a) Konuepn

0) XonauHr

B) CHHIMKAT

r) Kaprens
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n) Koncopuuym

20. IlpennpuHUMATEILCTBO B JAHHOWH CTPYKTYpe CTPOMTCS HA OCHOBE J10TOBOPOB,
3aKJII0YaeMbIX MEXKIY TIO0JOBHOH, KAK NMPAaBHJIO0, KPYNIHOH OpPraHu3anvedl M CeThbI0 MEJIKHX
¢upm 00 ompeneseHHBIX YCJIOBUSIX COTPYAHHMYECTBA: KPYNHAsl OPraHU3alus IOCTABJsSET
TOBapbl, YCJIYId, peKJIaMHble MPOAYKTbI, TEXHOJIOTHI0 BeleHUs OuM3Heca — MeJikue (pupmbl
00513yI0TCSl  OCYHIECTBJSATH pPeaju3auui0 TOBAapoB (yCJayr), MapKeTHHI, MeEHeI:KMEHT Ha
OrOBOPEHHOH TepPUTOPUH B OTHOLIIEHUH ONpe/ieIeHHBIX TOBAPHBIX OPeH/10B, HHBECTHPOBATH B
pa3BUTHE I'OJIOBHOH KOMIIAHUHU YaCTh CBOEil NPUObLIHU.

a) Konnepn

0) X0 auHT

B) CuHaMKaT

r) Kaprenp

1) Koncoprunym

21. Pemenusi o6mero coOpaHusi aKIMHOHEPOB MO TAKHM BONMPOCAM KAaK H3MeHEHHE yCTaBa
00LIecTBa; NPHHATHE PEIleHHs] 0 MPEeKPAUIEHNH 1esiTe/IbHOCTH 00LIecTBa; CO3JaHHe H NMPEeKpalleHne
AesITeJIbHOCTH 10YEePHUX NpeINPUSITU, (PUIHAJIOB U NPEICTABUTENbCTB 00111eCTBA IPUHUMAIOTCSI:

a) aOCOTIOTHBIM OOJIBIITMHCTBOM aKIIMOHEPOB, YYACTBYIOIUX B COOpaHUU

0) IpOCTHIM OONBITMHCTBOM aKIIMOHEPOB, YYaCTBYIOIINUX B COOpaHUU

B) OOJIBIIMHCTBOM B 3/4 TOJIOCOB aKIIMOHEPOB, YYaCTBYIOIIUX B COOpaHUU

r) OOJNBITMHCTBOM B 2/3 TOJIOCOB aKIIMOHEPOB, YUACTBYIOIIUX B COOpaHUU

1) OONBIIMHCTBOM B «1/2 MITIOC OJIMH» FOJIOCOB aKIIMOHEPOB, YYACTBYIOIIUX B COOpaHUH.

22. Kakoii opra ynpapJ/jieHus sIBJISETCHA UCIOJHUTEJIbHBIM OPraHOM AKIIMOHEPHOT0
odmecrBa? HazoBure.

a) Obuiee coOpaHue aKIIMOHEPOB

6) CoBeT akIMOHEpHOTro 001IecTBa (HA0II01aTEeIbHBIN COBET)

B) [IpaBnenue obuiecTBa

r) PeBusnonHas komuccus obmiectna

1) BCE.

23. O0beauHeHue, CO3JaHHOEe B JaHHOW (opme, mpu3BaHo olecmeYuThH IPpoLeECe
o0pa3zoBaHusi (MHAHCOBOI0 KamMTajda B pe3yjbTaTe HHTErPallMd MPOMBILLIEHHOIO M
0AHKOBCKOI0 KAINUTAJIOB, KOHKpPeTHbI¢ ()OPMBI CYIIECTBOBAHHMS KOTOPBIX O0BLEAMHAIOTCH B
eIMHYI0 CHCTEeMY XO035iiCTBOBAHUS

a) Konuepn

0) XonaauHr

B) ®MHAHCOBO-NIPOMBIIIIEHHAs TPyIIa

r) Koncopunym

n) Gpanyaitzuar

24. Kakue opranbl ynpasJjienus co3aawrcs B [IAO?

a) OOmee cobpaHre akIMOHEPOB

6) CoBeT akIIMOHEPHOTO 001IecTBa (HAOIIOAaTeIbHBIN COBET)
B) [IpaBnenue obmecTBa

r) PeBu3nonHas komuccus oo1ecTa

1) Bce BrIIeniepevricieHHbIE

25. Oprad, orBeyalwuIUii 3a o0llee PYKOBOJACTBO AeATEIbHOCTHIO 001eCTBA,
ompeaejieHHe ero CTpaTernd M KOMMeEP4YeCKHX 3a/1a4, B TOM 4HCJIe roJ0oBoro (puHaHCOBOro
IJIAHA ¥ OM3HeCc-TUIaHa, a TAKKe 32 pe3yJIbTaThl A1eATeJIbHOCTH MEeHeI:KepoB, 3TO:

a) KomuTeTsl coBeTa TUpPEKTOPOB
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6) KoHTpoiabpHO-peBU3NOHHAS CITyx)0a
B) PeBu3nonHas komuccus

r) O61ee coOpaHue akKIIMOHEPOB

1) CoBeT TUPEKTOPOB

26. Kakoii opran ynpaBJ/ieHHMsI 00IIeCTBOM OCYIEeCTBJsieT M30paHHMe 4YJ€HOB COBeTa
JAUPEKTOPOB, YTBep:KIaeTcsl TOJ0BOi 0T4YeT, (PMHAHCOBasE OTYETHOCTH, pacHpejeieHue
npuoObLUIA (B TOM 4HcJe 00bsiBJIeHHE JUBUIECHIOB) U ayJAUTOP, NPUHUMAKTCHA pelieHusi 00
H3MEHEHUH pa3Mepa yCTABHOI'0 KANIUTAJIA U 00 0100peHUH KPYIHBIX CAEJIO0K.

a) CoBeT AMPEKTOPOB

6) KomureTsl coBeTa TUPEKTOPOB

B) OG1iee coOpaHue aKIIMOHEPOB

r) KonTponbsHO-peBU3HMOHHAs Cityk0a

1) PeBu3nonHas koMuccus

27. OpraH, KOTOpbIii MOKeT OKa3bIBATh MOMOIIb COBETY JAMPEKTOPOB B OPraHU3alUH
o0mmx coOpaHmii, 3acelaHNil coBeTa, o0ecneYHBATH HajJIekallee pacKpbiTHe MHPOPMALMH,
XpaHeHHe KOPIOPATHBHBIX [TOKYMEHTOB H YBeIOMJATH Tmpeacenareass W (WIHM) COBET
JAMPEKTOPOB 0 HAPYUIEHUH KOPNOPATHBHBIX MPoOLeayP.

a) KomuteTsl coBeTa AUPEKTOPOB

6) KoHTpOibHO-pEeBU3NOHHAS CITyK0a

B) KopriopatusHblii cexperapb

r) OO01ee coOpaHue akIIMOHEPOB

1) PeBu3nonHas komuccust

28. YTo 310 32 ompenesieHHe: KKOMILIEKC He TOJbKO CTPaTerHYeCKUX YINPAaBJICHYECKHX
pelleHnii, onpeAesOIMX J0JIrOBPEeMEHHOEe pPa3BUTHE OPraHU3alMH, HO U KOHKPETHbIX
AeficTBUH, o0ecreYnBaOIIUX OBICTPOE pearnpoBaHUe NPeINpPHUATHS HA M3MEHEHHEe BHELIHel
KOHBIOHKTYPbI, KOTOPOE MOeT MOoBJeYb 32 c000i He00X0AUMOCTh CTPATErnYecKoro MaHespa,
NepecMoTp LeJieil 1 KOPPEKTHPOBKY 001ero HanpaBJIeHUsI Pa3BUTHA»?

a) CTpaTern4ecKoe IaHUPOBAHHUE

0) crparerus

B) CTpaTErnYeCKUi MEHEIKMEHT

I') CTpaTerMuecKoe yrpaBieHue

29. MoXHO BBIIEIUTH YeThbIpe YPOBHS 3HAHWH, COCTABJIAIIIAX METOT0JIOTHIO
CTpaTern4eckoro ympasJjieHusi. Eciim paccMaTpuBaercsi ypoBeHb <«I1aéT NMOHMMAaHHE OOIIMX
MOAX00B, NPUHIIMIIOB, (JOPM OPraHU3ANUU CHCTEMBI. JTOT YPOBEHb 00Pa3yI0T HAYKH: TeOPHs
CHCTeM, KHOEPHETHKA, TEOPHSI OPraHU3AIMHU U JIP.», TO 3TO YPOBEHb?

a) KOHKpPETHasi METO/I0JIOTHSI HayK

0) METOI0JIOTHSI, METOTUKA U TEXHOJIOTHSI CTPATErMIECKOTO YIPaBICHUS

B) obmeduocopckuit

r) oOLIeHayYHBIN

30. Kak u s11000i1 nmpouecc ynpaJjieHusl, CTPaTernyeckoe ynpapJjieHHe BKJIKYAeT ITaNbl:
CTpaTernyecKuii aHAJIN3; cTpaTernyeckuii BbIOOP (COOCTBEHHO IJIAHMPOBAHME); pPeaJu3anus
cTpareruu (peajau3anus NPUHATOrO pewmenus). Peanusauus crparerun —31o?

a) BeICIIIEe PYKOBOJCTBO OTCIIEKHBAET HanOoJee BaKHbIE JUIsl OYyIIero KOpIopauu
(dakTopbl, Ha3bIBAEMbIE CTPATETUUECKUMHU (PaKTOpaMu

0) popmMHpOBaHUE aTbTEPHATUBHBIX HANPABICHUN Pa3BUTHUS NPEANPUATHSA, UX OLIEHKA, BEIOOD
JIyYIIeN CTPaTErn4ecKOr aJbTePHATUBBI 1JIsl pealIn3aliu

B) pa3paboTKa mporpamm, OIOJKETOB U MPOLEYP, KOTOPhIE MOXKHO pacCMaTPUBATh Kak
CPEIHECPOYHBIE U KPATKOCPOYHBIE TUIAHBI PEAIN3aLMK CTPATETUU
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I') IPOTHO3UPOBAHKE BHEIIHEH cpeIbl M pa3paboTKa CrIOcO0O0B afanTaiy MPeIIpusTHs K e€
U3MEHEHUAM
INPUMEPHBIE IPAKTUYECKUE 3AIAHUSA

1. Pacnpenenenne NoJHOMOYMM MEXAYy OpraHaMu yIpaBJiIeHUs] KOMIIAHUU.

Ha ocHoBe mpenBapuTenbHOro o3HakomieHus ¢ cojepxanueM @3 «OO6 akLHMOHEPHBIX OOLIECTBAX»
YKQKUTE, K KOMIICTCHLIMM KaKOr0 OpraHa YIpaBICHHS AaKIMOHEPHOTO OOIIECTBA OTHOCUTCS
IIPUHATHE PELIEHUH 110 IPEICTABICHHBIM B CIIUCKE BOIIPOCAM.

ITonHOMOUMS OOuee Coger HcrnonuurenbpHbIE
cobpanue OpTraHbI
JIUPEKTOPOB
AKIIMOHEPOB yIpaBJICHUS
1 OTpe/ICTICHUE MTPUOPHUTETHRIX HATIPABICHUIA
JIeSITEJILHOCTH 00IIIeCTBa
2 yBEJIHMYEHIE YCTAaBHOTO KaluTaja o0mecTBa

MyTeM pPa3MEILECHUS TOTIOJTHUTEIBHBIX aKIUH B
Mpeieax KoJu4eCcTBa U KaTeropuii (TUIIOB)
OOBSBIICHHBIX AKIHI

3. 00pa3oBaHKE HCTIOTHUTEIEHOTO OpraHa
00IIIeCTBa U JIOCPOYHOE MPEKPAIICHUE €TI0
TIOJTHOMOYHH

2. PaccmoTrperh mnepedeHb PHUCKOB (PUCKOB KOPIIOPATUBHOI'O YIpPaBieHUs, OW3HEC-PUCKOB,
KOMIUIEKCHBIX PUCKOB):
e (CHM)XEHHE CTOMMOCTH KOMIIaHUH,
e HeB03MOXHOCTH peanu3aly IpaB yyacTus B yIPaBJICHUM KOMIIaHUEH,
e Hapymenue HHTEpECOB aKIIMOHEPA CO CTOPOHBI MEHEIKMEHTA,
e Hapymenue npaB COOCTBEHHOCTH Ha MOJy4YeHHE JOCTOBEPHOH M CBOEBPEMEHHOM
UH(OPMALIUK ISl IPUHATHUS pelIeHui,
e OrtcyTCTBHE JUKBUIHOCTH KM,
Kax MoxHO kiaccupuuupoBaTh yKazaHHbIE PUCKH?

3. MaiiTe mepedyeHb MEpPONPHUATHH M0 YIYUIICHHIO CHUCTEMBI KOPIOPATUBHOTO YIIPABICHUS
KOMITAHWH, aKIMU KOTOPOH TOPIryIOTCS Ha POCCHUICKMX OMp)kKax, HO IOKa HE BKIIOYEHHOH B
KOTHPOBAJIbHBIE CITUCKH, I 00ECIIEUCHHs TOCIIEYIOIIEr0 pocTa €€ KaluTalIu3aliH.

1. Ha priHke oOpamatorcs obnurammu ¢upmbel A u ¢upmel b. @upma A BeimycTHIa
NPOILIEHTHBIE OOJIUTalK C NorameHeM uepes 2 rojaa noa 15% rogoseix, a pupma b — nuckoHTHBIE
(T.e. 6e3 BBITUIATHI MTPOIICHTOB), HO PacCMpOCTpaHsIeMbIe 1Mo 1eHe Ha 15% HuKe HOMUHAJA, CO CPOKOM
norameHus yepes rojl. Y Kakux oONUranuii BbIIIE JOXOJHOCTh? PBIHOUHBIE LIEHBI KaKUX 00JUranuit
OyayT manath ObICTpee, €CIM CPEeTHEPBIHOYHAS ACTIO3UTHAS CTaBKa OAHKOB BO3PACTET?

2. AKIMOHEpHOE TMpEANpUATHE C HHU3KAMHU II0Ka3aTelIIMA PEHTA0CTbHOCTH W BBICOKUMU
MoKa3aTesiMi (PMHAHCOBOW 3aBUCHUMOCTH HCIIBITHIBAET MOTPEOHOCTh B JOIMOJHUTEIHHOM KarluTale
JUISL  TIOTIOTHEHHWS OOOpPOTHBIX CPEJACTB. OMHUCCHS KAaKOTO BHAA IIEHHBIX Oymar (aKkuuid wWiH
obnuranuit) menecoodpasHa B gaHHoM ciydae? Kakyro dopMy pacmpocTpaHeHHs Jydine HU30parh
ATOMY MIPEANPUSITHIO (OTKPHITYIO HIIH 3aKPBITYIO) U MTOYeMy?

3. AxmuoHepHOMY OOMIECTBY JUISI MOJICPHHM3AIIMN TIPOU3BOJCTBA HEOOXOIMMO ITOJYYHTH
JOTIONTHUTEIbHBIA KamuTanl Ha cymmy 20 miH. py0. YcraBubiii ¢oHn AO Ha JaHHBIE MOMEHT
coctaBisieT 10 muH. py0, coOcTBeHHBIN KanmuTaid — 30 MiH. pyO., M0JI1 COOCTBEHHOTO KaruTajia B
aktuBax — 0,5. IMes pemyranuio HaaexHOTo 3MUTEHTA, AOQ MOXKET BBIMYCTUTh KaK aKIUHU, TaK U
obmuranuu. Kakoro Buga U B Kakux oObeMax MPENNpHUSITHIO CIEAyeT BBINYCTUThH LIEHHbIE OymMaru
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JUI TOTO, YTOOBI TPUBJIEYb HEOOXOAWMBbIE (PMHAHCOBBIE PECYPChl U COXPAHUTH ONTHUMAIBHOE
COOTHOILIEHUE MEX/ly COOCTBEHHBIM U 3a€MHBIM KalUTaIoM?

4. WnBectceptudukarsl OTKpbITOro ¢oHma A u 3akpeitoro Gouga b B MOMEHT co3naHus
pa3Mernanuce cpeau uHBecTopoB 1o IeHe 1000 py6. 3a ceprudukar. Uepes Toa aKTUBBI
uHBectGoHmaA coctaBuiau 5831,2 T1hIc. pyd., obs3arenscTtBa 600,0 THIC. pyd., KOIHMYECTBO
ceprudukatoB B obOpamenun — 5200 mr. Y ¢onga b aktuBel cocraBmim 5420,0 TthIC. pYO.,
obs3arenscTtBa — 500,0 ThIC. pYO., KOMMyecTBO ceprrdukaroB B obpamenun — 4100 mt. Kakora
pacueTHasi CTOMMOCTh BBIKYIa CEPTU(UKATOB KXAOT0 U3 (GOHIIOB MOCiE ToAa paboTel? YYacTHUKU
KaKkoro u3 (OHIOB MOTYT NPEIbSIBUTH CBOM CEPTHU(UKATHI K BBIKYIY B JII000i1 MoMeHT? Oka3anach
JIM IOXOAHOCTh BJIIOKCHHIA B JaHHBIC (DOH/IBI BBIIIE TOXOAHOCTH OAHKOBCKHX JICTIO3UTOB?

5. BriOepure KOMIaHHWIO U ONpEAETHTE, KaK HU3MEHEHHE IOJUTHYECKOM M SKOHOMHYECKOU
00CTaHOBKHM OTpakaeTcss Ha crparermueckux GyHkmusx I1 / OM (korma Bce apyrue GakTtopsl He
u3MeHsroTcs). Hampumep, oOcymute, kKakoBO Bo3fieicTBue Ha crparteruto I1 / OM crienyromux
(hakTOpoB:

a) 3HAYMTEIHHOE YBEIMYCHHE 1IeH Ha HE(PTH;

0) 3aKOHOJATENHCTBO O KAU€CTBE BOJABI M BO3/1yXa;

B) MaJIbIC MMEPCTICKTUBBI JISI MOJIOZCKU OBITh IPUHSATHIME HA PHIHKE TPY/A;

) HHQIAIUS; CTaOUIIbHBIC 1ICHBI.

1I/OM-cmpamezuueckue u maxmuieckue peuieHus.

9. ®upma poJaeT ToBap Ha MOHOTIOJIBLHOM PBIHKE, CIIpoc Ha KoTopoM paBeHP(Q) =100—Q.
W3BeCTHO, YTO COBOKYITHBIE U3ACPKKU (upMbl cocTaBiisiioT: TC(Q) =1/2Q% +100Q.
A. Kaxoii 00beM npoax OyaeT xapakTepeH st GUpMbl, €CITH OHa MAaKCUMH3HPYET
npubsUIb? YeMy paBHa 3Ta MaKCUMaslbHas IPUOBLIb?
B. Eciiu ¢pupmoii ynpaBisieT MeHeKep, CTPEMSIINIICS K MaKCUMU3alluu 00beMa MpoJax (B
neHexHoM Buze — TR), kakoil 00beM nmpoaax oH Bbeioeper? Kakas Teneps 0yaet npuObLib Gpupmbl?
C. CobcTBEeHHUK (MPMBI YCTaHABIMBAET MUHUMAIIBHBIN KPUTEPHUI MPUOBUILHOCTHU: PUOBLIH
HE JT0JbKHA ObITh HUke T = 700 Thic. py0. Kakoit 00beM nmposax BbITYCTHT (GUpMa, yIpaisemas TeM
e MeHekepoM? D (HEKTUBHO JIM 3TO OrpaHUYEHNE Ha PUObLIH?

10. ®dyHkuMoHAIBHAS CTPATETHs PYKOBOJCTBA SKOHOMHYECKON CIY’)KOOH — ATO TOJCHCTEMA
CTpaTeruy KOpIOpalnH, IPEACTABIEHHAs B BUAE JOITOCPOYHON NPOrpaMMbl KOHKPETHBIX ACHCTBUN
10 UCIOJIB30BAaHUIO U PAa3BUTHUIO MOTEHIMANA MIEPCOHANA B LIEISIX 00ECIEYEHUsI €€ CTPATErnu4ecKoro
KOHKYPEHTHOT'O NPEUMYILECTBA.

Bocnonb3oBaBmiuce  mpeiaraeMelM  (popmatoM, pa3paboTaliTe 3CKU3HBIE CTpaTeruu
yIpaBJIEHUS] TEPCOHAIOM ASKOHOMHUYECKOW CIYKOBI M MEpONpPHUATHS MPOTrpaMMBbl AECUCTBUM s
KOPIIOpAIHH.

Coneprkanue U IporpaMMa JIeHCTBHI CTpaTeruy pyKOBOJICTBA SKOHOMUYECKOH c1yxk00ii

Bun pemenus Henn MeponpuaTusnporpaMmsl
CTpaTernyecKhe | TAKTUYECKHE | ACHCTBUM

1. OT60p, IPOIBIIKEHNE W PACCTAHOBKA
KaJIpOB

2. Onenka mnpodecCHOHATIBHBIX U
JICJIOBBIX KaYeCTB

3.Cucrema MaTepHAIBHOTO u
MOPAJIHHOTO CTUMYJINPOBAHUS

4 PazButne KOPIIOPaTUBHOT'O
yHIpaBJICHHS
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